Continuous improvement strategy for increasing the efficiency of
wastewaters treatment facilities in the Black Sea coastal states

General Information

Sector: Ecology

Duration: 24 months

Implementation period:  January 2014 — December 2015

Overall budget: EUR 455,380

RA beneficiary organisation: Yerevan State University

Participating countries: Romania, Moldova, Bulgaria, Armenia, Georgia, Greece

Description of the projects

Overall Objective:  To achieve a stronger regional partnership and cooperation to realize
significant improvements of the wastewater treatment facilities management
in the Black Sea coastal states.

Achieved results:

e Expert knowledge on the situation of wastewater management and sustainable
development was increased in the Black Sea region;

e New concept was developed to improve the management of wastewaters
treatment facilities in 6 countries, with direct access to the Black Sea or clearly
integrated to the BS Basin;

e Wastewaters treatment facilities’ performance was increased by implementing the
CIS concept in Romania, Region of South-East and in Greece, Anatoliki Makedonia -
Thraki Region.

More Information
Continuous improvement strategy for increasing the efficiency of wastewaters treatment facilities in
the Black Sea coastal states (http://blacksea-chc.net/wp-content/uploads/2015/12/fact-sheet-MIS-

2177.pdf




