


REQUEST FOR PROPOSAL










TABLE OF CONTENTS
1.	INTRODUCTION	3
2.	GENERAL MILESTONES FOR  QUALIFIED BIDDERS; BIDDING PROCESS PARTICIPANTS	3
3.	ORGANIZING THE TENDER PROCESS	4
4.	BID PREPARATION	4
5.	BID SUBMISSON AND REGISTRATION	7
6.	ADDITIONAL INFORMATION ON BIDS; BID AMENDMENT AND BID WITHDRAWAL	8
7.	BID OPENING AND EVALUATION	9
8.	SELECTED BIDDER NOTICE OF AWARD	11
9.	OTHER PROVISIONS	13



[bookmark: _Toc226982404]INTRODUCTION
1.1 A fair and transparent tender-based operator selection procedure is conducted in the Republic of Armenia for regulation of gambling activities organized through games of chance, online games of chance, bookmaking and lotteries (hereinafter collectively referred to as ‘gambling activity’) based on Armenia’s legislation and best international practices (hereinafter “the Selection Procedure”).
1.2 This document shall govern the Request for Proposal (hereinafter also referred to as ‘the RFP’) stage of the Selection Procedure, including the bid format and content requirements, bid submission and evaluation procedure as well as other matters pertaining to the tender process. 
1.3 The RFP has been prepared and published in accordance with the Applicable Law, including the Republic of Armenia Law on Regulation for Gambling Activities, HO-263-N adopted on June 12, 2024 (hereinafter  ‘the Law’), RoA Government Decree No. 1149-N Establishing the Procedure for Conducting a Tender for  Selection of a Gambling Activity Regulation Operator, Participation in the Operator Selection Procedure as a Consortium;  the Procedure for Concluding a Contract with the Operator and Grounds for Declaring a Tender Invalid, dated August 14, 2025 (hereinafter ‘the Procedure’), and other laws and normative legal acts in effect. Unless the context implies otherwise, the capitalized terms, expressions and abbreviations shall have the meanings assigned to them in Appendix 6 (Definitions and Interpretations). 

[bookmark: _Toc226982405]GENERAL MILESTONES FOR  QUALIFIED BIDDERS; BIDDING PROCESS PARTICIPANTS
2.1 Key Participation and Verification Requirements
2.1.1 The Qualified Bidder shall comply with the general requirements specified in Appendix 4 of the Request for Qualification (hereinafter also referred to as ‘the RFQ’) and qualification criteria specified in Appendix 5 (Qualification Criteria) of the RFQ for the duration of the Selection Procedure until the Contract signing  (if such Qualified Bidder has been identified as the successful bidder). 
2.1.2 The Qualified Bidder shall not have right to change its shareholders, participants, equity-holders, beneficial owners or its related parties for the duration of the Selection Procedure (until the Contract signing in the event the Qualified Bidder is identified as the winner [Successful Bidder] in the Selection Procedure). By submitting the Bid, the Qualified Bidder confirms that throughout the Selection Procedure (up until the Contract signing in the event the Qualified Bidder is identified as the successful bidder in the Selection Procedure) the information and data indicated in the Bid may only be changed on condition that the Commission is notified in advance. Violation of the requirements above shall constitute grounds for Bid rejection. After Contract signing, changes in the Qualified Bidder’s shareholders, participants, equity-holders, beneficial owners, and parties related to them may be made in accordance with the procedure established by the Contract. 
 
2.2 Authorized Persons
2.2.1 Authorized Persons shall be the persons entitled to represent a Bidder in the Selection Procedure, including to submit a Bid, sign the Bid, and take actions to ensure the Bidder’s full participation in the Selection Procedure based on a power of attorney issued by the Bidder.
2.2.2 The power of attorney shall be granted in accordance with the procedure established by the RFQ. If, at the Request for Proposals stage, an action is performed by the Authorized Person who was granted the power of attorney at the Request for Qualification stage, submission of a power of attorney for performing that action shall not be required.

2.3 The Commission 
2.3.1 An inter-agency commission has been established for conducting the Selection Procedure pursuant to the Republic of Armenia Prime Minister’s Decree No. 670-L Establishing the Composition of the Inter-agency Tender Commission for the Selection of an Operator for Regulation of Gambling Activities, and the Rules of Procedure (hereinafter also referred to as ‘the Rules of Procedure’) dated July 28, 2025 (hereinafter also referred to as ‘the Commission’).

2.3.2 The provisions governing the status, powers and actions of the Commission within the Selection Procedure (including in the RFP stage) are defined by the Law on Regulation for Gambling Activities, the Procedure and the Commission’s Rules of Procedure. The Request for Proposal may specify powers and functions of the Commission to the extent that they do not contradict the Applicable Law.  

2.3.3 The Chairperson of the Commission, its members, the Secretary, and other persons invited to the meetings shall not participate, directly or indirectly, in the preparation and/or submission of any Bid, nor shall they provide any assistance to any Qualified Bidder for such purposes. 

2.3.4 The Commission members shall be independent and impartial in making decisions within their powers and shall not have conflict of interest with any Bidder.

2.3.5 The Chairperson, members, secretary of the Commission and other persons participating in the session shall refrain from publicizing those matters discussed during the Commission sessions that may in any way negatively affect conducting of tender processes on equal terms. Furthermore, this prohibition shall apply to the Chairperson, the members, secretary of the Commission and other persons participating in the session regardless of whether the session is open-door or closed-door. If the prohibition is violated, persons violating it shall compensate Bidders, the Commission, the Supervisory Authority, the state or other persons for losses incurred.


2.4 Advisors
2.4.1 The Commission may invite external advisors (hereinafter “Advisors”) to provide advice and other support on relevant matters within their authorities during the Selection Procedure and Contract signing (“Advisors”).
2.4.2 Advisors may attend the Commission meetings, sessions, participate in discussions, provide explanations and advice during such meetings/sessions, review and provide comments on the documents submitted by Bidders to the Commission, review the minutes of the Commission, as well as the documents available during the Contract signing. The advisors shall also have the duty of non-disclosure of confidential information protected by Law. 
2.4.3 The Advisors shall not be members of the Commission and shall not have the right to vote.

2.5 Communication
2.5.1 All communication under this RFP  may be conducted electronically unless otherwise provided for in the Procedure or this RFP. The responsibility for communication with Bidders shall rest with the Chairperson and secretary of the evaluation commission (hereinafter ‘the Authorized Officials’).
2.5.2 Bid opening and evaluation sessions and voting at the Request for Proposal stage may be conducted remotely using video-audio means of communication or in writing by exchanging documents using postal, telegram, facsimile, phone or electronic means of communication. 


[bookmark: _Toc226982406]ORGANIZING THE TENDER PROCESS
Bidding documents
The Commission has approved the RFQ and RFP (hereinafter collectively referred to as ‘the Bidding Documents’). 
Each Qualified Bidder must review all milestones, terms, forms, technical requirements and other information included in the Bidding Documents. The Qualified Bidder shall bear all risks associated with a failure to comply with the requirements of the Bidding Documents, including Bid rejection. 

Tender Participation Expenses
The Qualified Bidder shall incur all expenses associated with preparation and submission of its Bid including but not limited to preparing answers or explanations to requests on Bid-related questions, Bid amendment, Contract conclusion and setting up a company after being designated as the successful bidder. In no case shall the Supervisory Authority, the Commission or any of their advisors be responsible for such expenses regardless of implementation or results of the Selection Procedure.
Bid rejection, voluntary opt-out of the Qualified Bidder from the Selection Procedure, declaring the Selection Procedure invalid shall not constitute grounds for reimbursing the expenses associated with Bid preparation and submission.

[bookmark: _Toc226982407]BID PREPARATION
[bookmark: _Ref128069280]General Requirements for Bid Format and Content
In accordance with the RFP, each Qualified Bidder shall submit the following documents (together with the “Bid”):
(a)	a Technical Proposal in accordance with the requirements set out in Section 1 of APPENDIX  2 (Bid Content), and
(b)	a Financial Proposal in accordance with the requirements set out in Section 2 of APPENDIX 2 (Bid Content).
[bookmark: _Ref139467833][bookmark: _Ref156404525]Qualified Bidders shall submit their Bids in hard copy by hand delivery to the Commission. 
The Bids shall comply with the following general requirements for form/preparation:
[bookmark: _Ref156404536](a)	The Qualified Bidder shall prepare and submit one printed original copy, one printed copy and 2 electronic copies of each of the Technical Proposal and Financial Proposal (on a separate USB driver) clearly marking each of them as “ORIGINAL”, “COPY” and “ELECTRONIC COPY”
(b)	If any inconsistency exists between the original and the copy the original shall prevail. If any inconsistency exists between the original and electronic copy or the hard copy, the original shall prevail. Such discrepancy, however, shall not constitute grounds for Bid rejection. 

(c) All pages of the Bid shall be numbered as specified in the content requirements under APPENDIX 2 (Bid Content).
(d)	Each electronic copy of the Bid prepared for hand delivery shall be provided on a separate USB driver. Electronic copies of the Technical and Financial Proposals must correspond to the content of their original written version and be free of viruses or malware and contain uncompressed or unprotected files that are printable and reproducible in PDF format.
(e)     Each USB driver for Technical and Financial Proposals shall contain the full scanned original  written version of the Technical Proposal and the full scanned original  written version of the Financial Proposal in PDF format, respectively.
Each Qualified Bidder can submit only one (1) Bid. Submission of more than one bids by a Qualified Bidder shall constitute grounds for the rejection of all bids. 
No financial proposal or any provision pertaining to the financial proposal can be included in the Technical Proposal, and vice versa. Failure to comply with this requirement constitutes grounds for bid rejection.
The qualified Bidder shall submit Bid originals and copies in inner envelopes prepared as follows:
[bookmark: _Ref157531405](a) 	a sealed closed envelope marked TECHNICAL PROPOSAL”, which shall contain four copies of the Technical Proposal (one original, one copy and two electronic carriers) (hereinafter ‘the Technical Proposal Envelope’). The original Technical Proposal and the copy are separated from each other by separate clearly readable A4 or Letter format papers containing the words “Original” and “Copy”, respectively.
(b)	a sealed closed envelope marked “FINANCIAL PROPOSAL”, which shall contain four copies of the Financial Proposal (one original, one copy and two electronic carriers) (hereinafter  ‘the Financial Proposal Envelope’). The original Financial Proposal and the copy are separated from each other by separate clearly readable A4 and Letter format papers containing the words “Original” and “Copy”, respectively
Each inner envelope indicated in clause  4.1.6 of the RFP must be signed by the Qualified Bidder or its Authorized Person. Each  inner envelope  shall specify in any of the Official Languages: 
1) the name of the supervisory authority and the place (address) of bid submission; 
2) the code of the operator selection procedure approved by the Commission;
3) the phrase “Do not open until the bid opening session”;
4) bidder details such as the name, place of registration, and contact information;
5) the words ‘Technical Proposal’ or ‘Financial Proposal’, respectively. 
If only one inner envelope cannot accommodate all four (4) copies of the Technical and Financial Proposals due to document size, the Qualified  Bidder may place the  original and copy of the relevant documents ((Technical Proposal or Financial Proposal, as applicable) in two (or more, if necessary) separate inner envelopes. Each inner envelope shall be marked ‘ORIGINAL’ or  ‘COPY’ (specifying Technical Proposal or Financial Proposal, as applicable).  Where multiple inner envelopes are used for either  the Technical or Financial Proposal, each shall bear the reference number indicated on the outer envelope, be signed by the QUALIFIED BIDDER OR ITS Authorized Person, and include the details specified in clause 4.1.7 of the RFP. 

If the inner envelopes fail to comply with the said requirements, the Commission shall determine whether notification to the Qualified Bidder is required to remedy the deficiency. Where the Commission finds the deviation insignificant, and determines no remedy is necessary, the bid shall be evaluated as submitted.

[bookmark: _Ref139547907]Sealing and Marking of Bids; Outer Packages 
The Qualified Bidder shall place the inner envelopes containing the technical proposal and the financial proposal in one opaque outer envelope or mailbox. 
The outer envelope or mailbox shall be clearly marked ‘BID OUTER ENVELOPE/MAILBOX’, shall  include the details specified in clause 4.1.7 of the RFP, except those in subclause 5, and shall provide enough space for registration details on. 
 If the requirements of  clauses  4․2.1 and 4.2.2 are not complied with, the Commission shall decide whether notification to the Qualified Bidder is required to remedy the deficiency Where the Commission finds the deviation insignificant, and determines no remedy is necessary, the bid shall be evaluated as submitted.
 

Language of Bids and Correspondence
Unless otherwise provided in Appendix 2 (Bid Content), the following rules shall apply to the language of the Bid and Correspondence:
[bookmark: _Ref139548209](a) 	According to  Appendix 2 (Bid Content) all forms and documents comprising the Bid shall be prepared in one of the Official Languages.
(b)	If the documents submitted as part of the Bid have originally been prepared (formulated) in a foreign language (other than any of the Official languages specified), such documents shall be submitted together with their translation into one of the Official Languages, in accordance with the requirements set out  in Appendix 2 (Bid Content)
(c)	All Bid-related correspondence shall be conducted in one of three Official Languages.

Confidential Information
The Qualified Bidder shall be entitled to designate certain parts of the Bid as containing confidential information. This shall be done by adding the phrase “CONFIDENTIAL INFORMATION” on each page of the Bid containing such information. The qualified bidder shall also somehow highlight specific information sections on each page that they consider confidential. This clause shall not prohibit the Commission from sharing the Bid with advisors.
The Commission, the Competent Authority and advisors shall properly safeguard  the information designated as confidential in the bid, not share it with third parties not disclose it and take measures to protect it.
During a court hearing contesting the Commission’s actions (inaction) or decisions in the selection procedure, the participant in the case trial may, for purposes of her/his legal defense, present the information and evidence that they hold and simultaneously request that the case be heard in a closed-door session.

Bid Validity Period
The bid is valid until the conclusion of the contract in accordance with this Law and Procedure, withdrawal of the bid by the qualified bidder, bid rejection or declaring the Operator selection tender unsuccessful (hereinafter ‘the Bid Validity Period’).

Bid Security
The fulfillment of the obligations assumed by the Qualified Bidder under the Bid, defined by the Law, the Procedure and the Bidding Documents, shall be secured by a bank guarantee, which shall meet the requirements in Section 1 (3)  of Appendix 2 (Bid Content) (hereinafter  ‘Bid Security’).
The amount of the Bid Security shall be 2 (two) percent of the estimated value of expenses specified in the bidder’s business plan for the coming three years and required for implementation of the Operator’s plan. 
The Bid Security shall be submitted as follows: the Qualified Bidder shall simultaneously submit to the Commission the bank guarantee agreement and the documents defined by the guarantee agreement necessary for submitting a claim to the Bank.  
Failure to adhere to the Bid Security requirements as prescribed by Law, the Procedure and the RFP (particularly, a failure to submit Bid Security as part of the Bid or failure to submit Bid Security complying with the requirements) shall constitute grounds for Bid rejection. 
[bookmark: _Ref157513897][bookmark: _Ref135860381]The Bid Security shall become effective on the date of first-time submission of the Bid to the Commission until one of the dates specified below is reached (hereinafter ‘the Validity Period of Bid Security’):
(a) 	nine months after the end of the Bid Submission Deadline;
(b)	providing contract security as required by clause 8.5 under the RFP.
Each Qualified Bidder shall bear a continuous obligation to maintain its Bid Security within the Validity Period of the Bid Security. The Bid Security of the Successful Bidder shall remain in effect until the submission of the contract security to the Commission. 
The Qualified Bidder shall pay the bid security, if it:
1) Has been declared as the successful bidder but failed to comply with Article 31 of the Law  or refused to or was deprived of the right to conclude the contract;
2) Has breached the obligation assumed within the operator selection procedure leading to the termination of such bidder’s further participation in the procedure.
In the event the grounds exist for bid security payment, the Commission shall submit a written claim to the bank having issued the guarantee for the payment of the monetary sum under the guarantee and shall attach the guarantee agreement and the documents specified in the agreement. The claim shall specify what constituted a failure to comply with the obligation by the Qualified Bidder for which the guarantee had been issued. The guarantee amount shall be transferred to the treasury account opened in the name of the Ministry of Economy of the Republic of Armenia (the Competent Authority).

Responsibility for Bid Accuracy and Completeness 
The Qualified Bidder is responsible for the provision of accurate and complete information in the Bid. By submitting the Bid, the Qualified Bidder shall also admit that:
 (a)	all information included in the Bid will continue to remain accurate throughout the Selection Procedure until conclusion of the Contract (in the event the Qualified Bidder is designated as the Successful Bidder);
(b)	At any stage of the Selection Procedure, the Commission may disqualify the Bidder, as well as the Supervisory Authority may refuse to sign the Contract if it is established that the Bidder has provided erroneous or false information in the Bid;
(c)	The Evaluation Commission shall not be responsible for the accuracy and completeness of the information contained in the Bid;
(d)	Any change in the information submitted in the Bid that Qualified Bidder fails to inform the Commission, shall be regarded as provision of erroneous or false information. 


[bookmark: _Toc226982408]BID SUBMISSON AND REGISTRATION
Bid Submission Deadline
[bookmark: _Ref133345123]The Qualified Bidders shall submit the Bids to the Commission within sixty (60) days of publication of the RFP  (hereinafter ‘the Bid Submission Deadline’). By publishing the RFP, the Qualified Bidders shall be considered as notified about the RFP. Bids must be submitted no later than 6 pm on the last day of the Bid Submission Deadline. Any bid submitted after the Bid Submission Deadline will not be considered. 
If the last day of  60-day period specified in subclause 5.1.1 of the RFP is a non-working day, the Qualified Bidders may submit their bids on the first working day thereafter.  
If he Qualified Bidders submit their Bids before the last day of the period specified in subclause 5.1.1 of the RFP, and provide a written consent to the Commission for holding the opening session of the outer envelopes of Bids and Technical Proposals earlier than the date specified in subclause 7.2.1 of the RFP, the Commission may hold the opening session of the outer packages of Bids and Technical Proposals earlier by setting the date of the opening session and notifying the Qualified Bidders thereof. The consent of Qualified Bidders referred to in this clause may also be given by email. If the consent referred to in this clause is given, the date of giving such consent shall be deemed to be the deadline for the submission of Bids.

Bid Submission and Registration
[bookmark: _Ref177647535] The bid shall be submitted in person to the Secretary of the Commission. The person submitting the Bid must possess an original identity document․
The Qualified Bidders are not allowed to submit their bids by mail, email or fax.
[bookmark: _Ref128066689][bookmark: _Ref139642157]The secretary of the Commission shall record the submitted Bid in its register in the presence of the person submitting the Bid. The outer envelope or the mailbox shall not be opened during the Bid registration.  The secretary of the  Commission shall record the registration number, date and hour in its register in the order of receipt, as well as the details of the person submitting the Bid.  The secretary of the Commission shall also record the registration number, date and hour on the outer envelope or mailbox of the Bid.
The person submitting the Bid shall sign the register during the registration of the Bid. If the latter refuses to sign, the secretary of the Commission shall make a note to this effect in the register.   The Secretary of the Commission shall provide the person submitting the bid with a document containing the following information:
(a) Bid registration details;
(b) Name of the Commission’s secretary, who has registered the Bid.
[bookmark: _Ref128067054][bookmark: _Ref156483978]The following bids shall neither be accepted nor registered, if:
(a)	submitted by mail, email or fax. Bids submitted by mail shall be returned to the sender unopened (in the outer envelope or mailbox) with the reason for rejection notified. Bids submitted by email or fax shall not be considered, and shall be returned to the sender by email or fax, respectively, with appropriate notification of rejection;
(b)  Bids submitted after the Bid Submission Deadline or after the date of consent to conduct the opening of bids earlier. Those bids shall be returned to the Qualified Bidder unopened in the outer envelope or mailbox, with appropriate notification of rejection.
Each Qualified Bidder agrees and acknowledges that Bid submission shall be deemed acceptance of the terms and conditions of the RFP.

[bookmark: _Toc226982409][bookmark: _Toc162283147]ADDITIONAL INFORMATION ON BIDS; BID AMENDMENT AND BID WITHDRAWAL 
Procedure for Requests Concerning Bids
[bookmark: _Ref128051730]The Qualified Bidder may submit requests to the Commission concerning participation in the Selection Procedure, preparation and submission of bids, that pertain to the submission of clarifications concerning the RFP. The requests may be submitted no later than 20 calendar days prior to the Bid Submission Deadline. The  requests may be submitted:
[bookmark: _Ref157017973](a)	by hand delivery to the Commission’s address specified in the Data Sheet; 
(b)	by email to the Commission’s email address specified in the Data Sheet. 
 The request may be submitted by an Authorized Person. The request shall contain the following information:  
(a)	Full name, registration and contact details of the entity (the Qualified Bidder) submitting the request;
(b)	if possible, a reference to the clause of the Request for Proposal concerning which the request is being submitted; 
(c)   a clearly formulated request for providing clarifications or additional information on the Request for Proposal;
(d)	date of the request.
The Commission shall  send a response to the requesting Qualified Bidder’s email within 3 working days of receiving the request. The response to the request shall be sent to the Qualified Bidder and be signed by the Commission’s secretary. The following working day of sending the response to the Qualified Bidder the response shall be published on the Supervisory Authority’s official website without specifying the details of the Qualified Bidder.
The Commission  shall provide information or clarifications in response to the request solely to the extent required for bid preparation and submission in accordance with the RFP. 
[bookmark: _Ref128068699]The Commission is entitled to not responding to the requests, which do not comply with the requirements of subclauses 6.1.1 and 6.1.2; are about verifying the Qualified Bidder’s conformity to the terms of the tender or fall outside the scope of the tender content. Within three working days of receiving such request, the Commission, in accordance with the procedure under clause 6.1.3 of the RFP, shall inform the Qualified Bidder in writing concerning the grounds for not providing clarification. 

Bid Amendments
Bids may be amended by Qualified Bidders until the end of the Bid Submission Deadline except in cases where consent has been given to hold the bid opening session earlier. No amendments shall be made to Bids after the expiry of the Deadline, except to remedy the discrepancies identified in the Bid based on the notification by the Commission. 
Amendments to Bids may encompass the entire Bid or specific parts thereof or documents comprising the Bid, in accordance with the structure presented in Appendix 2 (Bid Content), and may include amendments (modifications) and/ or addenda.
 Bid amendments shall be prepared and submitted in compliance with the following requirements:
(a)	The Qualified Bidder shall prepare the original and copies of amendments to the submitted Bid  and clearly mark the types of changes (“AMENDMENT”,”ADDENDUM: or “AMENDMENT AND ADDENDUM”), as applicable. The Qualified Bidder shall also summarize all amendments to the Bid in a comparative table with the original and a copy prepared together with the respective original and a copy of the Bid amendments and placed in the inner envelope of amendments to the Bid, as indicated in subclause (b) below.  
[bookmark: _Ref156834890](b)	The Qualified Bidder shall place Bid amendments in an inner envelope(s) clearly marking the type of amendment (“AMENDMENT”, “ADDENDUM” or “AMENDMENT AND ADDENDUM”) and the amended part of the Bid (“TECHNICAL PROPOSAL” and “FINANCIAL PROPOSAL”, as applicable. Subsequently, the inner envelope(s) with the Qualified Bidder’s Bid amendments shall be placed in an outer envelope or mailbox clearly marked “OUTER ENVELOPE/MAILBOX WITH BID AMENDMENTS”.  
(c)	Amendments to the bid shall be submitted in person to the Secretary of the Commission. The Secretary of the Commission shall confirm receipt of the Bid amendments in writing to the person submitting tne amendments. 

Bid Withdrawal
Qualified Bidders may withdraw their bids prior to the end of the Bid Submission Deadline except in cases where consent has been given to hold the bid opening session earlier․ The Bids shall be withdrawn in accordance with the following requirements:
(a)	The Qualified Bidder shall prepare a written Bid withdrawal notice. The notice shall be clearly marked “BID WITHDRAWAL NOTIFICATION” referring to the Qualified Bidder’s bid and containing the Qualified Bidder’s full name and contact details; 
(b)	The notice of withdrawal of the application shall be submitted in person to the Secretary of the Commission. The Secretary shall provide a written acknowledgment of receipt of the notice of withdrawal of the application and shall return the unopened outer envelope or postal package containing the application to the person submitting the notice of withdrawal.
The Qualified Bidder withdrawing their Bid may submit another bid prior to the end of the Bid Submission Deadline in accordance with this RFP’s requirements except in cases where consent has been given to hold the bid opening session earlier.    

[bookmark: _Toc226982410]BID OPENING AND EVALUATION
Bid Evaluation Deadline and Organization of  the Evaluation Procedure 
The Commission shall evaluate Bids based on the quality- and cost-based method during the Technical Proposal and Financial Proposal evaluation periods specified in the RFP.

[bookmark: _Ref139642013][bookmark: _Ref156926316]Opening of Outer Envelopes of Bids and Technical Proposals 
[bookmark: _Hlk212734841]The Commission shall conduct an opening session of outer envelopes of Bids and Technical on the first working day following the deadline for the submission of bids, or on the day determined by the Commission in accordance with Sub-clause 5.1.3 of the RFP. 
During the session the Commission shall take the following action in the presence of Authorized Persons requesting attendance at the session:
(a)	open the registered outer envelopes or mailboxes of Bids, including the outer envelopes or mailboxes of amended Bids submitted in accordance with clause  6.2;
(b)	open the envelopes of Technical Proposals of Bids submitted to check the completeness of Bids. 
The session of the Commission conducted in accordance with clause 7.2 of the RFP does not include opening of Financial Proposal envelopes, nor  Bid evaluation (both Technical Proposals and Financial Proposals). 
Authorized persons shall have original identification documents and original Authorization documents for admission to the premises of the Commission and attendance at the meeting. Authorized persons attending the session shall sign the register of the Commission’s secretary confirming their attendance. If an Authorized Person fails to attend the session, the Commission shall proceed with conducting the session and note the absence in its minutes. The absence of Authorized Persons does not affect the session’s legality.
[bookmark: _Ref156992946]As the Commission opens each outer envelope/mailbox, it shall announce the name of the Qualified Bidder, check the availability of inner envelope (s) of Technical proposal and the availability of the inner envelope (s) of the Financial Proposal. The Commission shall act in the same manner when opening outer envelope(s)/mailboxes by checking the availability of inner envelopes in outer envelopes /mailboxes  formalized in accordance with the requirements of the RFP. 
[bookmark: _Ref157008421]After performing the actions provided for in clause 7.2.4, the Evaluation Commission shall open the envelopes of the Technical proposals to check if their content is:
[bookmark: _Ref157008409](a)	complete and on its face contains the required documents of the Technical Proposal, which generally comply with the structure of the Technical Proposal presented in Appendix 2  (Bid Content) and
[bookmark: _Ref156996775](b)	on its face comply the RFP requirements in terms of their form and structure.
If violations of requirements specified in clause 7.2.5 (a)-(b) are detected, the Commission  may request that the Qualified Bidder remedy the detected inconsistency and note it in the minutes of the session. The Commission shall determine if to request the Qualified Bidder remedy or not, and if it is possible to remedy the recorded deficiency, If in the opinion of the Commission it is possible to remedy the inconsistencies, the Commission is authorized to  adjourn the session by up to five working days, and the secretary shall notify the Qualified Bidder thereof on the same day, and recommend that the inconsistencies be remedied by the end of the adjournment period. The notice sent to the Bidder shall contain a detailed description of detected inconsistencies. If the Commission finds the inconsistencies specified in this clause are not possible to remedy, the Bid shall be rejected. The Qualified Bidder may amend the Technical Proposal based on such notice (including add, remove, replace and resubmit the documents comprising the Technical Proposal). Making changes to the Financial Proposal based on this procedure is not permitted. At this stage, the Commission does not conduct an in-depth analysis of the documents and, during the evaluation stage, may identify any non-compliance of documents that were examined on their face at the bid opening session with the established requirements.
  
Evaluation of Technical Proposals
[bookmark: _Hlk212735431][bookmark: _Hlk219932535]The Commission shall evaluate Technical Proposals within thirty-five (35) days after the date of the opening session conducted in accordance with clause 7.2 (hereinafter, the Deadline for Evaluation of Technical Proposals) based on the evaluation criteria and methodology specified in Appendix 3 (Bid Evaluation). Depending on the complexity of the evaluation of Technical Proposal, if additional time is required, the Commission may extend the Deadline for Evaluation of Technical proposals by up to additional thirty-five (35)-day period. 
During the evaluation period of technical proposals, the Commission may hold closed meetings and consultations with advisers concerning the evaluation of Technical Proposals, which are not deemed sessions. 
The Commission may request that the Bidder provide clarifications on the substantive matters related to the Bid. Failure by the Qualified Bidder to provide information in response to the request for clarification will lead to bid evaluation based on “as is” principle and may result in Bid rejection if the absence of the requested information constitutes grounds for Bid rejection. 
The Commission shall take a decision on the outcome of evaluation of Technical Proposals (by indicating the scores achieved by each Qualified Bidder from which criterion of the technical proposal) no later than the last day of the Deadline for Evaluation of Technical Bids. The actions provided for in clauses 7.2.5 and 7.3.2 shall not be included in the evaluation period of Technical Proposals, and the evaluation period shall be considered suspended within such period. The Commission’s secretary shall send one of the following notices to Authorized Persons on the next working day of this decision:
[bookmark: _Ref157077207](a)	A notice on Technical Proposal’s compliance: provided to the Qualified Bidders identified as compliant with RFP requirements. This notice must contain a note that the Qualified Bidder’s Financial Proposal is subject to further evaluation, and an invitation to the opening session of Financial Proposals, to be held in accordance with clause 7.4. 
This notice shall not contain any details concerning the evaluation of Technical Proposals by the Commission, including the number of scores assigned to the Technical Proposal; the rating of the evaluation of the Technical Proposal or any information on the evaluation of other Qualified Bidders’ Technical Proposals. 
(b) 
Bid rejection notice:  provided to those Qualified Bidders, whose Technical Proposals were rejected based on evaluation results on any of the rejection grounds specified in the Law, the Procedure or the RFP, or the Technical Proposal has not achieved the required minimum score specified in the RFP. This notice shall contain: the justification for identifying the Qualified Bidder’s Technical Proposal as noncompliant with the RFP requirements, and a statement on the rejection of the entire Bid of the Qualified Bidder. The draft notification of bid rejection shall be submitted to the Commission by the Chairperson of the Commission. The members of the Commission have the right to present a dissenting opinion regarding the draft notification of bid rejection
The notice shall not contain any information on the evaluation of Technical Proposals of other Qualified Bidders.

Publishing the Content of Financial Proposals
[bookmark: _Hlk212735851]The Commission shall convene a Financial Proposal opening session within seven working days after the date of decision on Technical Proposal evaluation results which may be extended by an additional seven working days. Authorized Persons of Qualified Bidders notified of their Technical Proposal compliance may attend this session. The date, time and venue of this session shall be specified in notifications per clause 7.3.3 (a).
[bookmark: _Ref157089955]The Evaluation Commission shall open the envelope(s) of Financial Proposals submitted by Qualified Bidders notified per clause 7.3.3 (a) to check whether their content is:
(a)	complete and on its face contains the required documents of the Financial Proposal, which generally comply with the structure of the Financial Proposal specified in Appendix 2 (Bid Content) and
(b)	on its face comply with  the RFP requirements in terms of their structure and format;
[bookmark: _Ref157533180]The session conducted per clause 7.4.2 of the RFP shall not cover any of the following: 
(a)	disclosure of any information on the details of evaluation of Technical Proposals conducted by the Commission, including the  scores assigned to the Technical Proposal, the evaluation score of the Technical Proposals or evaluation of Technical Proposals of any other Qualified Bidder;
(b)	disclosure of the content of the Financial Proposals of the Qualified Bidders that had their Technical Proposals rejected based on the evaluation results on grounds of non-compliance with the RFP;
(c)	Evaluation of Financial Proposals in accordance with the requirements of this RFP.

Evaluation of Financial Proposals and Determination of the Successful Bidder 
The Commission shall evaluate the Financial Proposals and determine the successful bidder within twenty (20) days after the opening session of Financial Proposals conducted per clause 7.4  based on the criteria and methodology on Evaluation of Financial Proposal and Determination of Successful Bidder as specified in Appendix 3 (Bid Content). If additional time is required depending on the complexity of evaluation of Financial Proposal, the Commission may extend the evaluation deadline for Financial Proposal for a period of up to twenty (20) additional days.  
[bookmark: _Ref157513209]The Commission may conduct closed-door meetings and consultations with advisors on matters related to evaluation of Financial Proposals which are not deemed Commission sessions.
[bookmark: _Ref177633635][bookmark: _Ref157100303]After the evaluation of Financial Proposals, the Commission shall take a decision on declaring the Successful Bidder based on the evaluation results of the Technical and Financial Proposals in a session within the time period specified in clause 7․5․1 of the RFP. Within one working day after the session the  decision shall be formalized in writing indicating the overall score achieved from the Technical Proposal  the overall rating achieved from the financial proposal and the final combined score for the technical and financial proposals.  
If the financial proposal of the Qualified Bidder does not comply with the established requirements, if the combined score of the Technical Proposal and the Financial Proposal is below the minimum threshold set by the RFP, or if grounds for rejection of the Bid as established by the Law, the Procedure, or the RFP have been identified, the Bid shall be rejected. If all Bids are rejected, the Commission shall adopt a decision to declare the tender unsuccessful. The decision on rejection of the Bid shall be notified to the Qualified Bidder, while the decision to declare the tender unsuccessful shall be notified to all Qualified Bidders. The notification of rejection of the Bid shall state the grounds for rejection, and the notification declaring the tender unsuccessful shall state the grounds for declaring the tender unsuccessful. 
Within three working days of the decision on designation as the Successful Bidder, the Commission shall publish on the websites of the Supervisory and Competent Authorities and the official website of public notifications of the Republic of Armenia at http://www.azdarar.am the name of the successful bidder, and the combined scoring results of Technical and Financial Proposals.

Confidentiality of Evaluation
Information related to Bid evaluation results shall not be disclosed to Qualified Bidders or any other person with no official relation to the evaluation process until the Successful Bidder is declared per clause 7.5.5 of the RFP except for cases specified in the RFP.
Any attempt by the Qualified Bidder to negotiate with the Commission or the Supervisory Authority in the bid evaluation process or influence them may lead to bid rejection.
The evaluation sessions of the Technical Proposal and the Financial Proposal shall be closed. Only persons invited by the Commission shall have the right to attend the sessions, unless the Commission decides otherwise.

[bookmark: _Toc226982411]SELECTED BIDDER NOTICE OF AWARD
[bookmark: _Ref128072693]Notice of Award
[bookmark: _Hlk212736190]the Commission shall notify the Winning  Bidder of subsequent procedures and requirements.  
The notice shall be sent in accordance with the procedure per clause 6.1.1 (a) and/or (b), and in particular contain:
(a)	the date of announcement of tender results (specified in clause 7․5․4 of RFP);
(b)    a mention of the obligation to establish a commercial company and apply for its state registration within 10 working days of publication of tender results;
(c)  a mention indicating the obligation to conclude a contract within ten days after being designated as the operator by the Government of the Republic of Armenia. 

Operator Registration
The selected bidder shall establish a commercial legal entity and apply for its state registration within ten working days after the publication of the tender results. This legal entity, as the Operator, must conclude a contract with the Supervisory Authority.
The Selected Bidder must provide copies of founding documents of the newly-established legal entity to the Supervisory Authority to confirm compliance with the requirement to establish a legal entity. 
If the Selected Bidder fails to register the Project Implementation Entity in accordance with this clause, it shall serve as grounds for the Commission to deem the Selection Procedure unsuccessful. 

Distribution of Shares of the Project Implementation Entity 
At the time of contract conclusion, the structure of the Operator’s share capital must fully match the structure of the share capital submitted by the Selected Bidder within its Bid, as well as comply with the provisions of clause 8․3․2
The Sole Selected Bidder shall individually own 100% of the Operator’s Voting rights or the authorized capital and have effective control over the Operator’s technical and operational activities. After  the conclusion of the Contract, any changes in the shareholders, participants, equity-holder, beneficial owners or parties related to them must comply with the procedures set out in the Contract. 
After Contract conclusion the Selected Bidder shall comply with the requirements for changes in the share distribution and control specified in the Contract. If the Operator violates the rules of changes in  shareholding after the Contract conclusion, the Supervisory Authority may terminate the contract. 
At any time prior to Contract conclusion, the Supervisory Authority shall have the right to request that the Selected Bidder and/or the Operator submit up-to-date evidence of compliance with the requirements specified in clause 8.3.2. If the Selected Bidder and/or Operator either fails to produce such evidence within three days of receiving the request, or submits evidence, which fails to confirm compliance with such requirements, it shall constitute grounds for the  decision of the Commission to designate the bidder with the second highest score as the selected bidder, and in the absence of such bidder, to deem the Procedure unsuccessful. 

[bookmark: _Ref135759497]Final Contract Execution and Signing
Within three working days after the state registration of the company established by the Winning Bidder, the Supervisory Authority shall submit a draft decree designating an operator to the Prime Minister’s Office.
Negotiations shall take place between the Selected Bidder, and once the operator is designated, between the operator and the Supervisory Authority, to agree the contractual terms.
RoA Supervisory Authority shall submit two copies of its signed contract to the operator within a three-day period after the designation of the operator by the RoA Government.
Upon receiving the two signed copies of the contract the Operator shall counter-sign the two copies of the contract within a seven-day period, one of which shall be delivered to the Supervisory Authority and other one retained. If the operator fails to sign the contract within the period specified in this clause, it shall be considered as the operator’s refusal to conclude the contract, in which case the tender shall be declared unsuccessful and the Selected Bidder must pay the amount of the bid security. 

Contract Security
The Selected Bidder shall submit contract security to the Commission in accordance with the Contract terms. 
The Bid security shall be valid until the submission of the Contract Security. 
The amount of the Contract Security shall be 5 (five) percent of the estimated value of costs  specified in the bidder’s business plan for the next  there years.
The Contract Security shall be valid for the duration of the Contract. 
The Contract Security shall be submitted in the form of a bank guarantee.
The Contract Security shall be submitted as follows: the Selected Bidder shall submit the Contract Security to the Commission within 3 (three) working days after the decision on the Selected Bidder by submitting the bank guarantee agreement and documents required for submitting a claim to the bank as specified in the guarantee agreement. The Commission may accept the contract security submitted after the specified deadline if it considers that submitting the contract security within 3 working days was impossible due to valid reasons. 
The Commission shall refuse to accept the contact security if it has been submitted in violation of the requirements specified in the Procedure and RFP for contract security.
Acceptance of the Contract Security shall be refused in writing, of which  the Bidder shall be notified within 3 (three) working days. 
If the Contract Security is refused to be accepted, the Supervisory Authority shall have the right to not conclude a contract with the Operator, in which case the tender shall be declared unsuccessful.  
If the Contract is unilaterally terminated on grounds of a failure to perform or properly perform the obligations assumed by the Operator under the Contract, the Supervisory Authority shall submit a claim to the guarantor bank for the payment of the Contract Security amount attaching the guarantee agreement and the documents specified in the agreement. The claim shall specify the violation of obligation by the Operator for which the guarantee was issued. The guarantee amount shall be transferred to the treasury account opened in the name of the Ministry of Economy of the Republic of Armenia. The Contract will set out detailed rules on the payment of the Contract Security amount.

Selected Bidder’s Failure
 If after declaring the Successful Bidder, but prior to Contract execution, any grounds arise under the Law, the Procedure or the RFP, for excluding the Successful Bidder, rejecting its qualification bid, or rejecting its RFP-stage bid,  the Successful Bidder shall be excluded from further participation in the Selection procedure (including Contract execution) shall be ruled out, and the Commission shall declare the Second Place-Bidder the Successful Bidder (“Second Place-Bidder”).
The Second Place-Bidder shall assume the status of the Selected Bidder, and the subsequent procedures specified in the RFP shall be applied to the Second-Place Bidder in accordance with the RFP. 
The tender shall be declared unsuccessful if there is no Second-Place Bidder. 
[bookmark: _Toc226982412][bookmark: _Ref135759675]OTHER PROVISIONS
[bookmark: _Ref128081374]General Grounds for Bid Rejection
The Qualified Bidder’s bid shall be rejected if: 
a) the Bid does not include the documents or information required by the RFP, and/ or such documents and/or information is incomplete;
b) The Qualified Bidder has submitted false or distorted information or documents;
c) Details provided in the Bid have changed during the Selection Procedure, and the Qualified Bidder has failed to inform the Commission about those changes;
d) the circumstances excluding the Qualified Bidder’s participation in the Selection Procedure, as provided for in clause 6 of the Procedure, have emerged;
e) The Qualified Bidder’s Technical Proposal failed to achieve the minimum score specified in the RFP, or combined the Technical and Financial Proposals failed to obtain the minimum score specified in the RFP;
f) grounds have emerged for rejecting the Qualification Bid submitted by the Qualified Bidder;
g) other Bid rejection grounds exist as provided by Law, the Procedure or the RFP.

9․2. Failure to Follow Rules of Ethics
9.2.1	Any attempt by the Qualified Bidder to negotiate with or influence the Commission during the Bid Evaluation and Successful Bidder determination process shall constitute grounds for Bid rejection.  
9.2․2․  In the event:
(a)	The Qualified Bidder resorts to deception and/or fraud in interactions with the Supervisory Authority, the Commission or other persons officially engaged in the Selection Procedure;
(b)	It was proven that the Qualified Bidder had personally or through an intermediary (directly or indirectly) offered or attempted to offer a bribe to any representative of the Supervisory Authority and/or any member of the Evaluation Commission, the Qualified Bidder’s Bid shall be rejected, the results of the Selection Procedure shall be declared invalid (if available), and the Qualified Bidder’s Bid Security or Contract Security (as applicable)  shall not be returned.   
9.2․3․ Application of this clause 9.2 shall not deprive the Supervisory Authority of its right to claim damages, nor preclude any criminal, administrative or other proceedings provided under Applicable Law.   
9.2․4․ Based on the grounds specified in clauses 9․1 and 9․2 the Commission may reject the Qualified Bidder’s bid prior to and including the completion  Evaluation phase of Financial Proposals, and having sent the notification under clause 7․3․3 a) of RFP shall not deprive the Commission of rejecting the Bid after sending the notification to the Qualified Bidder.
[bookmark: _Ref157164216]

Declaring the Selection Procedure Unsuccessful 
The Selection Procedure shall be  declared unsuccessful if
a) none of the Qualified Bidders or Bids complies with the terms of the Qualification Bid or the Request for Proposal, or no Qualified Bid or Bid has been submitted;
b) the Commission does not notify the Qualified Bidders of the Request for Proposal within the specified period after the end of the qualification phase;
c) no contract has been concluded.

Amendments to RFP
The Commission may make amendments to the Request for Proposal.
RFP amendments must comply with the principles of transparency, equality and non-discrimination. 
RFP amendments can be substantive and non-substantive. Substantive amendments imply revisions with a significant impact on the nature, scope and requirements of RFP or conducting of the Selection Procedure in the RFP phase. Substantive amendments to RFP can include:
(a) 	amendments significantly affecting Bid requirements specified in RFP;
(b) 	amendments significantly affecting the Bid evaluation approach within RFP;
(c)	amendments significantly affecting other substantive requirements of RFP which have been identified as substantive amendments by the Commission. 
The Commission may amend the RFP no later than 5 calendar days prior to the expiry of the Bid Submission Deadline. The Commission shall decide whether or not to extend the Bid Submission Deadline in case of amending the RFP.
The Commission shall publish RFP amendments on the Supervisory Authority’s website within three calendar days of approval of such amendments by the Commission. Publishing of RFP amendments shall include: the new (updated) version of the RFP with respective amendments, and summary of RFP amendments as a separate document.
 




APPENDIX 1. DATA SHEET
The following information supplements the RFP provisions:
	Name of the Tender
	OPERATOR SELECTION PROCEDURE FOR REGULATION OF GAMBLING ACTIVITIES

	Supervisory Authority’s Contact Details
	Republic of Armenia
STATE REVENUE COMMITTEE 
M. Khorenatsi Str., bld. 3, Yerevan 0015, Republic of Armenia
Website: https://www.src.am

	Commission’s Contact Details 
	Phone: (+374) 10 30 42 91
Email: mariana_udumyan@taxservice.am
Address Degatan 3, Yerevan

	Commission’s Working Schedule
	Monday-Friday, 9 am – 6 pm

	Authorized contact persons for bid-related communication
	Commission’s Chairperson: Eduard Hakobyan
Commission’s Secretary: Marianna Udumyan

	Languages of the Bid and Correspondence 
	Armenian, English or Russian

	Number of Bids
	· One (1) printed original
· One (1) printed copy 
· Two (2) electronic copies (on USB driver)

	Publicly available link to the tender on the Supervisory Authority’s official website
	https://src.am/am/getMenusContents/2037


	Bid Submission Deadline
	Within 60 days of publication of the Request for Proposal

	Date of the opening session of outer bid packages and envelopes of technical proposals
	Working day following the bid submission deadline or an earlier date determined by the Commission with the consent of the Qualified Bidders

	Link to the RoA Government Decree N 1149-N of 14.08.2025
	https://www.arlis.am/hy/acts/210694/latest


[bookmark: _Toc122630624][bookmark: _Toc122631603][bookmark: _Toc122633157][bookmark: _Toc122633369][bookmark: _Toc122634216]























APPENDIX 2. BID CONTENT
[bookmark: _Ref133330417][bookmark: _Ref133427774]A Bid shall consist of two (2) parts, each placed in a separate inner envelope. Each part shall contain the following documents:
	Part
	Description

	Part I
	Technical Proposal comprised of:

	1.1. 
	Bid Submission Letter as per the requirements of clause 1, section 1 below

	1.2. 
	Technical Proposal  Form as required by clause 2, section 1 below

	1.3. 
	Bid Security as required by clause 3, section 1 below

	1․4․
1․5․
	Statement on Conflict of Interest as required by clause 4, section 1 below
Business Plan as required by clause 5, section 1 below 

	Part II
	Financial Proposal comprised of:

	2.1.
	Financial Proposal  Form as required by clause 1, section 2 below



Unless otherwise provided in this Appendix 2 (Bid Content), Bids shall be prepared and formalized in accordance with following requirements: 
(a)	All documents forming part of the Bid shall be in “A4” or “Letter” format, except the cases when specific parts of the Bid require a larger format;
(b)	Foreign language-documents submitted as part of the Bid (other than any of the Official Languages) must be duly translated into one of the Official Languages.
Content of the Technical Proposal 
Each Qualified Bidder shall submit the documents specified in clauses 1-5 of this section 1 as part of the Technical Proposal. 

1) Bid Submission Letter
Each Qualified Bidder must submit a Bid Submission Letter in any of the Official Languages using ‘Form A’ attached to the document (Bid Submission Letter)։ The Bid Submission Letter must be signed by the Qualified Bidder or the representative. 

2) Technical Proposal Form
The Technical Proposal shall be drawn up in of the Official Languages in accordance with ‘Form B’ (Technical Proposal Form) in Appendix 2 (Bid Content). It must contain all required important information to demonstrate the Qualified Bidder’s compliance with the evaluation criteria for Technical Proposals specified  in Appendix 3 (Evaluation of Technical Proposals).

3) Bid Security
[bookmark: _Hlk161495254]Each Qualified Bidder shall provide Bid Security in the amount of 2 (two) percent of the estimated value of expenses indicated in the bidder’s business plan for the next 3 (three) years. The Bid Security is an independent, unconditional and irrevocable bank guarantee paid on the Commission’s first demand  to the treasury account opened in the name of the Competent Authority.  
Bid Security shall be provided in form of a guarantee letter in compliance with the requirements specified in ‘Form C’ (Requirements for Bid Security Content) of Appendix 2 (Bid Content) together with the bank guarantee agreement. 
Bid Security shall be provided by banks considered a Reliable Bank in accordance with Appendix 5 (Requirements  for Reliable Banks) 
Bid Security initially drawn up (submitted) in a foreign language (other than any of the Official Languages), shall be submitted together with its translation into one of the Official Languages. 

4) Statement of Conflict of Interest
Each Qualified Bidder must submit a written statement of conflict of interest drawn up in the form required by ‘Form D’ attached to this document (Statement of Conflict of Interest) in one of the Official Languages. The Statement shall be submitted in relation to any potential and real Conflicts of Interest that the Qualified Bidder may have with the Selection Procedure, the Supervisory Body, the Competent Body, the Commission or any entity or person officially engaged in the Selection Procedure. 
[bookmark: _Ref135764790]A statement of Conflict of Interest originally drawn up (submitted) in a foreign language (other than one of the Official Languages) shall be submitted together with its translation into one of the Official languages. 

5) Business Plan
Each Qualified Bidder must submit a business plan in one of the Official Languages. The Business Plan shall be prepared for the next three years and include a detailed description of commercial, information and other systems  invested by the bidder, the bidder’s organizational structure, information technologies and other hardware used by it and their economic indicators, cost accounting system, possibility to review tariffs after cost recovery, and any other information on project implementation that the Qualified Bidder desires to provide. The business plan must comply with sub criteria for the business plan specified in Annex 1 (Approach to Evaluation of Technical Proposals) in section 1.2. of APPENDIX 3 to RFP (Bid Evaluation).

6) Power of Attorney
If the Bid is submitted by a representative other than the person who submitted the Qualification Application on behalf of the Qualified Bidder, a power of attorney issued in accordance with the procedure established by the RFQ must also be attached to the Bid.


[bookmark: _Ref135798498]Content of the Financial Proposal
Each Qualified Bidder is required to submit the document specified in  clause 1, section 2, as part of the Financial Proposal. 
1) Financial Proposal Form
The Financial Proposal shall include the template of the Financial Proposal completed in accordance with  “Form E”  (Financial Proposal Form)  in this  Appendix 2 (Bid Content)  drawn up in one of the Official Languages. 
Amounts shall be specified in the Financial Proposals Form in Armenian drams, numbers and words. In case of any inconsistency, the amount specified in words shall prevail. 
[bookmark: _Ref135798289]


FORM A.  BID SUBMISSION LETTER
[ ON QUALIFIED BIDDER’S OFFICIAL LETTERHEAD  ]
Date: ___________ 2026
Re: Bid Submission for participation in the Operator Selection Procedure for Regulation of Gambling Activities in the Republic of Armenia

Submitted to the Commission for conducting the Operator Selection Procedure for Regulation of Gambling Activities in the Republic of Armenia 
 [Qualified Bidder’s name], [legal type of organization and registration details] submits this Bid in accordance with the requirements of bidding documents for participating in the Operator Selection Procedure for Regulation of Gambling Activities conduced in Armenia and requests acceptance of this Bid for evaluation. 
[Qualified Bidder’s name] hereby:
(a)	confirms that has read and understood all the requirements set out in the Bidding Documents (including Appendices), and has sufficient ability for participation in the Selection Procedure and Contract execution if selected as the Successful Bidder;
(b)	undertakes to adhere to the rules of the Selection Procedure and the requirements of the Applicable Law governing the Selection Procedure;
(c)	certifies and warrants that all information and documents provided as part of the Bid are correct, complete and accurate and in case of change during the Selection Procedure, they will inform the Commission in advance;
(d)	accepts the Commission’s right to request additional information and documents required for the bid evaluation, change or explain applicable procedures and rules; and reject the Bid on grounds specified in the Law, the Procedure, RFP and the Request for Qualification. 

In case of Bid acceptance [Qualified Bidder’s name] undertakes to: 
(a)	follow all the requirements, rules and procedures of the Bidding Documents and  the Applicable Law pertaining to Bid review, evaluation and determining  Selection results;
(b)	maintain the validity period of the Bid Security specified in RFP;
(c)	in case of being declared the successful bidder, participate in Contract term negotiations in good faith, excluding the Contract terms published with RFP, complete the required actions for Contract conclusion under RFP.
The obligations assumed by [Qualified Bidder’s name]  under the Qualification Bid and Bid shall remain in force for the duration of the Contract. If amendments are made to the Contract with respect to those obligations, the provisions of the Contract shall prevail.
[bookmark: _Hlk161656539]We recognize that the Commission has no obligation to accept any bid received. 
We admit and agree that the Commission will not be responsible for errors or omissions we made when preparing this Bid. 
We bear responsibility for any cost or damage occurring during the preparation and submission of our Bid. The Republic of Armenia bears no responsibility whatsoever for compensating any such costs or damages,  regardless of the outcome of the Selection Procedure. 
 [Signature]
As __________________________[title] _________________Qualified Bidder’s name
Is authorized to sign this Bid Submission Letter  ____________________________ on behalf of [ Qualified Bidder’s name]
Contact details of the Qualified Bidder’s Authorized Person
[bookmark: _Ref135798426][bookmark: _Hlk135778851][bookmark: _Ref135798339][Address, phone number and email]








FORM B. TECHNICAL PROPOSAL FORM
Date:__ ___________ 2026
Re: Operator Selection Procedure for Regulation of Gambling Activities in the Republic of Armenia

Submitted to the Commission for conducting the Selection Procedure 
[Qualified Bidder’s name] submits this Technical Proposal Form in accordance with the bidding documents within its Bid for participation in the Operator Selection Procedure for regulation of gambling activities in the Republic of Armenia and requests that it be accepted.
[bookmark: _Hlk135780838][Qualified Bidder’s name] confirms that all information and statements in this Technical Proposal form are correct and valid and assumes all risks associated with non-compliance of this Technical Proposal Form with the requirements for Bidding documents, including rejection in accordance with the requirements of Bidding documents. 
[The Qualified Bidder’s name] confirms that with this Technical Proposal Form [Qualified Bidder’s name] assumes obligations that shall perform during the Contract if [Qualified Bidder] is declared the successful bidder in the Selection Procedure.
The content and subject of our template of the Technical Proposal are presented below:
[Please provide the text of your completed Technical Proposal Form, following the content requirements specified in the table set out in Annex A (Technical Proposal Evaluation Approach) of Section 1.2 (Technical Proposal Evaluation) in Appendix 3 (Bid Evaluation) of the RFP (hereinafter also referred to as the ‘Evaluation Approach Table’). The compliance of each section / other structural part of your completed Technical Proposal Form with the evaluation criteria and requirements specified in the Evaluation Approach Table will be verified in accordance with that table].


[Signature]
As __________________________[title] _________________Qualified Bidder’s name
Is authorized to sign this Technical Proposal Form____________________________ on behalf of [ Qualified Bidder’s name]

CONFIDENTIAL DRAFT
INTERNAL DISCUSSIONS ONLY










FORM C. REQUIREMENTS FOR THE CONTENT OF BID SECURITY 

Bid security is an independent, unconditional and irrevocable bank guarantee, which is payable on the first demand to the treasury account opened in the name of the Competent Authority. The Bid Security shall be executed in form of a letter of guarantee and a corresponding agreement to issue Bid security, and shall be submitted as part of the Technical Proposal. The Bid Security shall include: 
(a)	full name and registration details of the bank;
(b)	amount of the Bid Security as of the issuance date of the Bid security, which must account for 2 (two) percent of the estimated value of costs for the next three years indicated in the concerned Qualified Bidder’s Business Plan;
(c)	the bank’s obligation to pay the amount of the Bid Security on first demand; 
(d)	the bank’s confirmation that the bank in question is a Reliable Bank in accordance with  Appendix 5  (Requirement for Reliable Banks) of this RFP;
(e)	Bid Security’s validity period as per the RFP requirements;
(f)	date of issuance of the Bid Security, name and signature of the bank’s authorized person. 
A sample letter of guarantee is provided below. This sample template is not mandatory and may be used as a guideline for preparing a letter of guarantee within the Bid Security. Anyways, the Bid Security must comply with the requirements specified in ‘Form C’ above. 




SAMPLE LETTER OF GUARANTEE
[OFFICIAL LETTERHEAD]
LETTER OF GUARANTEE
[bookmark: _Hlk135777761]Date:___ ___________ 2025
The Republic of Armenia is conducting an Operator Selection Procedure for regulation of gambling activities. To this end, a Request for Proposal  (RFP) was presented on [date]  for conducting the Selection Procedure and determining the Successful Bidder.
[Qualified Bidder’s name] (“The Qualified Bidder”) has prepared its bid for participation in the Selection Procedure (“the Bid”) and has requested that Bid Security by provided by us in accordance with the requirements of the Request for Proposal.  
In this regard, we [name of the bank], a legal entity established and operating in accordance with the legislation of [the country], with a registered office at [address] [add other registration details, if necessary] (hereinafter, “the Bank”)  hereby unconditionally and irrevocably undertake to pay to the Ministry of Economy of the Republic of Armenia (“Competent Authority”) the amount specified as of date of issuance of this guarantee (“Bid Security”), i.e. …  Armenian drams or equivalent euros or US dollars at the official exchange rate published by the Central Bank of the Republic of Armenia 
We confirm that our bank is a Reliable Bank per RFP terms. 
We will pay the respective Bid Security amount (or a part thereof) to the Competent Authority within fifteen (15) days of receiving the written request of the Commission regardless of any objection by the Qualified Bidder or any other party provided that such amount does not exceed the total sum of the Bid Security indicated above by transferring such amount to the account specified by the Commission and opened in the name of the Competent Authority. 
All payments made at the  Commission’s request shall be fully exempt from any current or future offset,  payment of any taxes, duties or other deductions of any nature. The bid security shall remain in force through (insert date).
This Bid Security shall be governed by and interpreted in accordance with the Applicable Law, and any dispute related to it shall be resolved by Armenia’s competent authorities and in accordance with the Applicable Law.
A copy of the bank guarantee agreement (Bid Security Agreement) is attached to this letter. 

Sincerely,

[signature]
[bookmark: _Toc135759287][name and title of the authorized signatory]


[bookmark: _Ref135798382]FORM D. STATEMENT OF CONFLICT OF INTEREST
Date:___ ___________ 2026
Re: Operator Selection Procedure for Regulation of Gambling Activities 

Submitted to the Commission for conducting the Selection Procedure
We, the undersigned [Qualified Bidder’ s name] are not aware of any potential or real Conflict of Interest stemming from a former or existing contract or relationship, which may affect our ability to perform the obligations stipulated by the Bidding Documents within the Selection Procedure.
Particularly, we do not have a former or existing contract, negotiations or relations, other than those specified below (if available) with the Supervisory Authority, the Competent Authority,  the Evaluation Commission, their representatives or advisors, who can have a significant influence on the ability to perform our obligations specified in the Bidding Documents, or the ability of the Company to be created in future, to perform its obligations under the Contract. 
We are disclosing the information on the following transactions, which may have potential or real Conflicts of Interest with the Project (to be completed if such transactions exist):
	Project Name
	Start Date
	Description of Conflict of Interest

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _DV_M550]Sincerely,
[bookmark: _DV_M551][signature]
As __________________________________ [title]
Authorized to sign the bid  _____________________ [On behalf of the Qualified Bidder] 


[bookmark: _Ref135798561]FORM E. FINANCIAL PROPOSAL FORM
Date ___________ 2026
Re: Bid Submission for Participation in an Operator Selection Procedure for Regulation of Gambling Activities in the Republic of Armenia 

Submitted to the Commission for conducting the Operator Selection Procedure for Regulation of Gambling Activities in the Republic of Armenia 
[Qualified Bidder’s name]  submits this Financial Proposal Form in accordance with the requirements of the Bidding Documents as part of its Bid for participation in Operator Selection Procedure for Regulation of Gambling Activities in the Republic of Armenia and requests that it be accepted.  
[Qualified Bidder’s name] confirms that by submitting this Financial Proposal Form  [ Qualified Bidder’s name] assumes obligations, which shall be performed during the Contract term if  [Qualified Bidder’s name] is declared  the Successful Bidder in the Selection Procedure.
The Financial Proposal is as follows: the Qualified Bidder presents its financial proposal in the table below – the proposed percentage for each gambling activity from relevant monthly GGR (min.  1% and max.1.8%)
	Type of gambling activity
	Proposed percentage (from GGR)
	Minimum / maximum range
	Participant’s proposal

	Prize game
 (gambling machines)
	
	1 % – 1.8 %
	

	Internet prize game
	
	1 % – 1.8 %
	

	Bookmaking activity
	
	1 % – 1.8 %
	

	
	
	
	



Authorized to sign this Financial Proposal  Form _________________________ on behalf of [the Qualified Bidder’s name ]

APPENDIX  3. BID EVALUATION 
1. [bookmark: _Ref157796366][bookmark: _Ref132382985]Explanation on the Quality and Cost-based Selection Method of Bid Evaluation  
The Bids will be evaluated in a sequential manner (first, Technical Proposals will be opened and evaluated, and then Financial Proposals will be opened and evaluated), and overall (by providing an overall score to the Bid after the evaluation of the Technical and Financial Proposals), based on the technical quality and price criteria as specified in the RFP.
The Operator selection shall be conducted using the quality- and cost-based selection method. As a result of using the method, the evaluation of Qualified Bidders’ proposals will be carried out as follows: 70 (70%) of total scores are assigned to the technical proposal and 30 (30%) to the financial proposal. If the score for each criterion of the Technical Proposal, i.e. Business Plan, Information System (Software) and Physical Infrastructure, is lower than 70% of the maximum score of such criterion, the technical proposal shall be rejected.  If the sum of scores achieved from the technical and financial proposals is lower than 70 (70%), the Bid shall be rejected. 


0.2. Technical Proposal Evaluation 
The Commission shall evaluate Technical Proposals in accordance with the detailed evaluation approach of each technical criterion as presented in Annex A below. Based on such approach, the Commission members shall evaluate each sub-criterion. Each sub criterion shall be evaluated on a scale of  0 to 100%; i.e. 0% if it is unsatisfactory, 30 % if it is partially met, 70% if it is fully met and 100% if it exceeds the requirements. Consistent with this scale, based on the scores assigned to sub-criteria by Commission members, the average percentage score of the given sub-criterion shall be calculated to be subsequently applied to the maximum score. 
Demonstration 
The qualified bidder, upon the request of the Commission, shall where possible organize a demonstration of its proposed system the goal of which is to check whether the functional capabilities described in the Technical Proposal can be applied in the system proposed by the Qualified Bidder. 
Positive results of the demonstration, as well as finished products, software, services and solutions are preferable and are evaluated higher within the same criterion and sub-criterion than the proposals to create products, software, services and solutions. The subcomponent will get a higher score if AI solutions are proposed.  The products, software, services and solutions proposed by the Qualified Bidder must be implemented in practice, and the commercial entity founded by the Qualified Bidder declared the Successful Bidder must comply with all the requirements specified in the Qualification Bid, Bid, the Law and the Procedure and start to fully perform the functions of the Operator as prescribed by Law within six months of being appointed as the operator pursuant to the Republic of Armenia Government Decree. At the same time, the necessary integrations, the connection of equipment to the Monitoring Center, and other required preparatory actions must be carried out in advance, so that upon the expiry of the said 6-month period, the Operator is able to fully perform all functions prescribed by the Law.
The technical requirements referred to in the table below outlining the evaluation approach for Technical Proposals are those set out in Annex 7 of the RFP, compliance with which is assessed in accordance with the table below and affects the score assigned to the respective sub-criterion.

Appendix A. Evaluation Approach to Technical Proposals 
	Evaluation Criterion
	Weight of Quality Criterion (% and score
	Subcomponent
	Evaluation approach
	Basis of Evaluation
	Evaluation scale 
	Maximum Subcomponent Score
	Maximum Subcomponent Weight (%)
	Minimum Threshold (% and Scores)

	[bookmark: _Hlk225265958]1․ Business  Plan
	20 
	1․ Presentation of project goals and the methodology to achieve them
	1. Basis of evaluation
· Clarity, logical link and conclusiveness of goals indicated in the proposal
· Logical consistency of goals with the broader contextual goals of the Request for Proposal
· Feasibility, integrity and justification of the proposed methodology  for achieving these goals
· Accounting for risks, assumptions and limitations in the methodology
· Compliance with technical requirements 79-91

Evaluation Scale
· 0 (Unsatisfactory): The Proposal fails to clearly formulate the goals or the methodology of the Project, or merely repeats the requirements of the Request for Proposal without justification.
· 30 (Partially Met): The goals are presented but the methodology is incomplete, general or poorly justified. Compliance with the goals incomplete or there is no sufficient evidence that the approach is feasible.
· 70 (Fully Met): The goals are well formulated, the methodology is detailed and logical, containing clear steps that demonstrate feasibility. Specific evidence is provided (e.g. previous experience, reference to best practices).
· 100 (Model / superior): The goals are precise, measurable and aligned with both with the Request for Proposal and broader strategic objectives. The methodology is comprehensive, data-driven, based on international best practices or  case studies, and includes innovative elements, risk management and contingency planning.  
	Description
	0-100
	 3
	15%
	14

	
	
	2. Total investment, which can, in addition to direct capital and operational expenses, include strategic, intangible assets or the assessed value of previously made investment that are explicitly associated with the project implementation. They may include own software (intellectual property), technological solutions developed in advance, or other, directly linked investment. All such investment must be clearly described and linked to the goals of the Request for Proposal.
	Evaluation basis
· Breakdown of investment (CAPEX – capital expenses,  OPEX – operating expenses, intangible/strategic assets and former investment)
· Clear link between the investment and project goals 
· Investment feasibility and  justification – benchmarks, financial models and references).
· Compliance with technical requirements  23-27 .
Evaluation scale
· 0 score (Unsatisfactory). The volume of investment is not described or merely repeats the requirement without details. There is not breakdown of expense. Strategic or former investment are lacking or irrelevant. There is no evidence or justification.  
· 30 (Partially Met).  The breakdown of investment is available but not complete (e.g. no CAPEX vs OPEX differentiation  or coverage of intangible assets is insufficient). Former or strategic investment are vaguely mentioned with a weak connection to project goals. Justifications are minimal or generic.
· 70 (Fully Met). The breakdown of investment is clear and quite detailed covering capital, operating and intangible/strategic assets. Former investment is detailed and linked to the goals with specific justification. The size of investment is realistic and  supported by evidence such as benchmarks, market data or references to former projects.
· 100 (Model/ Superior). A comprehensive investment plan is presented with detailed data on all categories  (CAPEX, OPEX, intangible/strategic assets, and  formerly developed technologies). Former investment is clearly estimated, their strategic contribution to project implementation is demonstrated and financial assumptions are well-justified. The size of the investment is compared to industry data or successful former projects. There is sustainability, innovation and forward planning. 
	
	0-100
	3
	15%
	

	
	
	3․ Action plan, including a risk management plan,  the mechanism for reviewing tariffs after recovery of costs, feasibility and realism of the project timeline
	Evaluation basis
· Clarity, completeness and feasibility  of the proposed action plan
· Including a realistic timeline/timetable by indicating important phases and results/deliverables
· Availability of a risk management plan (risk identification, mitigation and contingency measures)
· Compliance of the plan to overall project goals and technical requirements
· Compliance with technical requirements 79-91 and 98-104
Evaluation scale
· 0 (Unsatisfactory). There is no action plan and timetable or merely repeat the requirement. There are no clear phases or sequence. Risk management has not been addressed.  Feasibility is not justified.
· 30 (Partially Met). An action plan is presented with some phases but it is uncertain or general. The timetable is not detailed or realistic. Risks are mentioned but not evaluated or mitigated in a systematic manner. There is limited evidence on the project’s feasibility.
· 70 (Fully Met): The action plan is detailed, has a structured timetable including the key phases and deliverables. The risk management plan identifies key risks and provides mitigation measures. Feasibility is reasonably supported by evidence (e.g. resource allocation, and former project experience)
· 100 (Model/ Superior): A comprehensive and well-structured action plan is provided with a detailed, realistic timetable linked to goals. The risk management plan is sound with risk prioritization, mitigation strategies and contingency planning.  Demonstrates foresight, innovation and compliance with the best international practice. Feasibility is fully substantiated by data, benchmarks and/or specific case studies.
	
	0-100
	3
	15%
	

	
	
	4․ Governance structure throughout the project life, including the quality management system
	Evaluation Basis
· Clarity and alignment of the proposed governance structure;
· Definition of roles, responsibilities and reporting channels throughout the life of the project;
· Appropriateness of the quality management system, including monitoring, reporting and continuous improvement mechanisms;
· Conformity of management and quality assurance processes with project goals and the best practice;
· Compliance with technical requirements 64-78
Evaluation scale
· 0 (Unsatisfactory). The governance structure has not been presented, or only a general description has been provided. Roles and responsibilities are not clear or are absent. The quality management system is not described.  
· 30 (Partially Met). The governance structure is presented but the roles and responsibilities are vague, incomplete or not linked to the project needs. Quality  management is briefly mentioned, but process or measure details are missing. 
· 70 (Fully Met). A clear governance structure is presented with defined roles and responsibilities. The quality management system is described, including the monitoring and reporting mechanisms. Processes meet the project goals and demonstrate feasibility.  
· 100 (Model/Superior). A comprehensive and well-justified governance structure is presented with detailed roles, responsibilities and decision-making processes. The quality management system is sound, reflects the best practice and includes proactive monitoring, reporting and continuous improvement mechanisms. Demonstrates a strong governance system, which ensures an effective project implementation.

	
	0-100
	3
	15%
	

	
	
	5․ Qualifications and relevant experience of Project staff 
	Evaluation basis
· Matching of  staff qualifications and professional experience with project requirements;
· Core staff experience in similar projects (scope, complexity, and industry);
· Balance of skills between the technical, managerial and support roles;
· Compliance with technical requirements 92, 93 and 97.
Evaluation Scale
·  (Unsatisfactory): information of staff credentials or experience is missing.
· 30 (Partially Met). Some credentials and experience are presented but the information is incomplete or has a weak connection to the project. Roles and responsibilities are not clearly related to professional knowledge.  
· 70 (Fully Met). The team includes qualified and experienced staff with clear relevance for project needs. The roles and previous experience of the core staff are described and demonstrate an ability to implement the project.
· 100 (Model/Superior). Highly-qualified team with broadly and directly relevant experience in respective projects. There is clear evidence of previous success and professional knowledge of staff and strong relevance of assigned roles. Demonstrated ability to secure the best industry practice and achieve project success. 
	
	0-100
	5
	25%
	

	
	
	6․ Scientific research and experimental development work (R&D) budget and vision for continuous improvement
	Evaluation Approach
· Clarity in allocation of research and development  (R&D) and justification (e.g. staff, technology and collaboration)
· R&D investment feasibility and realism
· Evidence of consistency between R&D expenses and project goals 
· R&D continuous development vision, including innovative strategies, use of benchmarks and best practice references
· Commitment to sustain innovation and adapt to future needs. 
Evaluation Scale
· 0 (Unsatisfactory): R&D budget not presented or merely repeated the requirements of the Request for Proposal without details. There is no mention about the continuous improvement strategy.
· 30 (Partially Met): some R&D budget is provided by it is incomplete, uncertain or not well-justified, There is a limited or general reference to continuous improvement. Connection to project goals is weak. 
· 70 (Fully Met): R&D budget is clear, realistic and justified with reasonable arguments. Demonstrates conformity with the project goals. Includes a consistent continuous improvement  plan with specific supporting evidence (e.g. former initiatives,  and the best practice).
· 100 (Model/Superior): R&D budget is comprehensive, detailed and benchmarked against industry criteria. Former and continuous R & D initiatives are highlighted and clearly related to the project goals. The Continuous improvement strategy is sound, forward-thinking and demonstrates innovation, adaptability and proactive application of data, case studies and international best practices.
	
	0-100
	3
	15%
	

	2․ Software
	35
	1․ Access  to all gambling activities in the gaming process, and ability to register, record, safely store and analyze all events occurring on gambling products.
	Evaluation basis
· Complete coverage, access to gambling activities and an ability to register throughout the gambling process. 
· Data processing quality; reliability of registering, recording and storing events securely  .
· Analytical capability: clarity, depth and complexity of event analysis;
· Security and compliance: compliance of data integrity and protection  with the best international practice
· Scalability: ability to cope with a larger amount of data or new gambling products 
· Compliance with technical requirements 1-11, 15-22, 36, 63, 95
Evaluation Scale
· 0 (Unsatisfactory): There is no clear method to access gambling activities or register them; only general descriptions are provided without details.
· 30 (Partially Met): Limited access to gambling activities: unsophisticated mechanisms of registration/storage, non-comprehensive or insufficiently secure. Minimum analytical capabilities and a weak connection or relevance to project requirements.
·  70(Fully Met)
· A clear system is in place to ensure access to most of the gambling activities during the process.
· Registration, recording and safe storage methods are functional and sufficiently detailed. 
· There are analytical processes ensuring meaningful reports and insights, although not yet fully optimized or innovative.  
· Security measures comply with the industry standards but lack proactive improvements.  
100 (Model/Superior) 
· Comprehensive coverage of gambling activities throughout the process with seamless access.
· Reliable systems are in place for registration, recording and secure storage based on and ability to code, duplicate and audit.  
· Advanced analytical tools are integrated to enable forecasting, identifying anomalies and produce real-time reports.
· Security and compliance mechanisms are exemplary and benchmarked against the best international practice.
· Scalability and forward adaptability to developing technologies and new gambling formats is demonstrated. 
	Description 
	0-100
	5․25
	15%
	24.5

	
	
	2.  Data transfer channels and personal data encryption, and compliance with the RoA Law on Person Data Protection 
	Evaluation Basis
· Encryption standards, which are applied to data transfer channels and personal data;
· Robustness of data protection (e.g. end-to-end encryption and management of keys);
· Clear compliance with the RoA Law on Personal Data Protection (the Law);
· Evidence of implementation (policies, certifications and audits);
· Forward-looking adaptability to emerging security and confidentiality standards 
· Compliance with technical requirements 32, 34, 42, 68 and 69
Evaluation Scale
· 0 (unsatisfactory): no clear description of encryption measures or compliance with the Law. There are general declarations of intention without technical or procedural details. There is high risk of non-compliance and data disclosure. 
· 30 (Partially Met): The following main encryption methods are mentioned (e.g. SSL/TLS), but the coverage is not complete (e.g. only transferred data not the stored) Compliance with the Law is mentioned but specific processes, oversight activities or evidence are lacking. There are limited details on secure processing and protection of personal data.
· 70 (Fully Met): ։ There are reliable encryption measures both for data transfer and personal data. The compliance program with the Law is clearly described, including consent management, data minimization and management of entity’s rights. There is evidence of security certification, audit and previous compliance experience. 
· 100 (Model/Superior)։ A comprehensive, end-to-end encryption strategy is in place ( for transferred and stored data), with advanced functions (e.g. key rotation, HSM-s, zero trust approach). The Law is fully complied with by reliable management, continuous monitoring and documented reporting measures. Demonstrates the best international practice, prospective stability to new regulations and proactive confidentiality methodologies. 
	
	0-100
	3.5
	10%
	

	
	
	3․ Real-time monitoring (no more than 3 seconds per transaction)։ 
	Evaluation Basis
· The system’s capacity to process and control transaction in real-time;
· Transaction delay: compliance with the ≤ 3 second requirement;
· Reliability and accuracy of monitoring results;
· Scalability: ability to sustain real-time performance under peak workload conditions;
· Proof and verification (e.g. benchmarks, test results, certifications);
· Compliance with technical requirements 11, 12 and 22.
·  Evaluation Scale 
·  0 (Unsatisfactory): No evidence of real-time monitoring capacity or performance criteria. Monitoring is only described in general terms.
· 30 (Partially Met): some monitoring capacity is described by performance per transaction is more than 3 seconds or not verified.  There is limited or lacking scalability testing. Minimum justification is provided for reliability.  
70 (Fully Met)
· Real-time monitoring system is demonstrated through transaction processing, which is close to or meets the ≤ 3 second-threshold under normal workload. 
· The results of monitoring are reliable and quite precise. Some testing or evidence is provided but there is not complete evidence of the system’s stability under high volume or stress.
· Partial scalability considerations are included.
100 (Superior/ Model) 
· Comprehensive real-time monitoring with stable performance ≤ 3 seconds per transaction, verified by independent comparisons or system testing.
· The monitoring system ensure complete reliability, precision and stability under normal and peak workload conditions.
· Includes scalability functions (e.g. distributed processing, and automated scaling) ensuring stable performance.
· Demonstrates innovation, as well as predictive monitoring or detection of anomalies that increase compliance and oversight. 
	
	0-100
	5.25
	15%
	

	
	
	4․ Potential to reduce the negative social impact of gambling activity։ Ensuring the possibility of establishing the fact that a citizen’s participation in the game  is restricted by identification results in the relevant information systems regarding persons with restrictions on participation in games within the framework of the Law. Providing information on maintaining the rules of responsible and fair gaming (including bets or participation fees, time spent by players on games, etc.)
	Evaluation Basis
· Player identification, accuracy, reliability and integration with official information systems to check eligibility and restrictions;
· Enforcement of bans/restrictions: ability to prevent participation of banned or restricted persons;
· Responsible and fair gaming measures: providing clear information about rules, bets/fees, time spent, and player behavior;
· Compliance and monitoring: compliance with standards governing responsible and fair gaming;
· Evidence and innovation: use of international best practices, specific case studies or technical protection measures (notices, restrictions, and reporting)
· Compliance with technical requirements 13; 37-51.
Evaluation Scale
· 0 (Unsatisfactory): There are no clear mechanisms for player identification or ban/restriction enforcement. Responsible gaming measures are not described. Only repeats the requirements of the Request for Proposal without practical or technical details.
· 30 (Partially Met): Key player identification methods are described but they are not fully integrated with national/banned player databases. Enforcement of restrictions is limited, is manually done or not automated. Some responsible gaming functions are mentioned (e.g. display of payouts or time spent), they are not comprehensive or enforceable. 
· 70 (Fully Met): A robust player identification system is integrated with relevant information systems for banned/restricted persons. Mechanisms are in place for using automatic restrictions. There are comprehensive  measures for responsible gaming (payouts, time spent, limits on stakes, and information on fair play) and are clearly communicated to players. There is evidence of compliance with local regulations and industry standards. 
· 100 (Model / Superior).  A comprehensive and advance solution to reduce the negative social impact is presented. Real-time player identification with seamless integration with national or international databases. Automatic enforcement of restrictions by providing monitoring and reporting to the Supervisory Authority. The responsible gaming strategy includes innovative protection measures (e.g. automated notices, self-exclusion tools, adaptable restrictions and predictive analysis). Demonstrates the best international practice in social responsibility by ensuring compliance and future adaptability. 
	
	0-100
	3.5
	10%
	

	
	
	5․ Ability to generate analysis and static and dynamic report and providing remote access to the Supervisory Authority through WEB-interface 
	Evaluation Basis
· Ability to prepare reports: capability to create static (based on the timetable and fixed format), as well as dynamic (on-demand and interactive) reports;
· Analytical functionality: analysis of provided data, depth of visualization and insights;
· Availability to the Supervisory Authority: robustness of web-interface for remote access, security and user-friendliness;
· Compliance and transparency: reports that meet regulatory requirements and ensure accountability;
· Innovation and user-friendliness: interactive dashboards, customizable  reports and real-time updates;
· Compliance with technical requirements 35 and 51-63
Evaluation Basis
· 0 (Unsatisfactory): Reporting and analytical capability is not described. Remote access not provided to the Supervisory Authority. Only a general reformulation of the requirement is provided.
· 30 (Partially Met): Basic static reporting functionality is available (e.g., periodic summaries); analytical depth is limited. Dynamic/on-demand reporting is weak or not clearly defined. Availability for the Supervisory Authority is mentioned, but details on security, functionality, or usability of the web interface are lacking
· 70 (Fully Met): Comprehensive reporting capabilities, with both static and dynamic reports. Analytical tools provide meaningful insights and visualizations. A secure web interface enables remote access and reliable review of reports by the Supervisory Authority. There is evidence of compliance with reporting regulations and standards.
· 100 (Model / Superior): Advanced analytics and reporting suite with customizable dashboards, interactive features, and real-time updates. Both static and dynamic reports are automated, flexible, and user-friendly. Access to the Supervisory Authority is provided through a reliable, secure, and predictive web portal with role-based permissions, auditability, and real-time monitoring. Demonstrates best practices in transparency, accountability, and innovation (e.g., predictive reporting, and trend analysis).
	
	0-100
	3.5
	10%
	

	
	
	6․ Creation of a single electronic platform with access for all stakeholders, which will ensure the receipt and exchange of information between them, access to permissions, operating certificates, certificates of conformity of gaming products, regulations for the organization and conduct of gaming activities, etc.
	Evaluation Basis
· Platform functionality, ability to ensure exchange of information,  permissions and certification processes;
· Stakeholder access: inclusiveness and ease of use for regulatory authorities, operators, suppliers and other stakeholders;
·  Process integration: processing of permissions, operational and compliance certificates, as well as regulatory documents;
· Security and reliability: protection of sensitive data, role-based access, and auditability;
·  Innovation and scalability: future-proofing, ability to adapt to regulatory changes and support new gaming products;
· Compliance with technical requirements 52-63 .
Evaluation Scale
· 0 (Unsatisfactory): There is no clear description of the  electronic platform. Stakeholder access, permissions, and certification processes are missing or described only in general terms. No mention of security or integration mechanisms.
· 30 (Partially Met): The basic concept of the platform is described, but the functionality is limited or incomplete. Stakeholder access is possible, but it is not user-friendly or secure. Permission/certification processes are mentioned, but lack automation or integration. Limited security or scalability measures are described. 
· 70 (Fully Met): A single functional platform is presented, with clear functions of information exchange and permissions and certification. Accessible to all relevant stakeholders with defined roles and secure access. Authorization, operational and compliance certification processes are automated and traceable. Security measures comply with industry standards
· 100 (Model/Superior): A comprehensive, well-integrated electronic platform is presented, ensuring seamless collaboration between stakeholders. A complete digital cycle for managing permissions, certificates and regulatory documents. A secure, scalable and user-centric design, including information dashboards, notifications and real-time status tracking. Advanced features such as API integrations, interoperability with other national/international systems and the ability to adapt to regulatory updates. Demonstrates best practices in transparency, security and operational efficiency.
	
	0-100
	3.5
	10%
	

	
	
	7 Compiling API (Application Programming Interface) requests – ability to integrate and develop with third-party (gaming organizers, government agencies, etc.) systems to ensure interoperability with systems and services  (third-party databases, access control systems, video surveillance, etc.) 
	Evaluation Basis
· API design and documentation: clarity, completeness, and standardization (e.g. REST, GraphQL, OpenAPI);
· Interoperability, ability to seamlessly integrate with external/ government systems, gaming operators, and third-party services;
· Integration framework: inclusion of key external systems (databases, access control, video surveillance, etc.);
· Security and compliance: identification, encryption, and compliance with personal data protection.
· Scalability and adaptability: the ability to evolve with new technologies, regulatory requirements, and partner systems;
· Compliance with technical requirements 12-14 

Evaluation Scale
· 0 (Unsatisfactory): No API interoperability strategy presented. Only general mention of integration is made without technical details.
· 30 (Partially Met): API-s are described at the conceptual level with limited or incomplete documentation.  Interoperability is narrow (few systems supported). There are no clear provisions for scalability or strong security.
70 (Fully Met)
· Clearly defined API-s using standardized  approach (e.g. REST/JSON, SOAP)։
· Demonstrated interoperability with most relevant systems (gaming operators, government agencies, some third-party services)։
· The integration plan is functional and includes testing protocols.
· Security measures (identification, encryption) are described and comply with industry standards.
· Certain scalability considerations are included.
100 Superior / Model) 
· A comprehensive API-ի framework with complete documentation, SDK-s, test beds and compliance with international interoperability standards.  
· Proven integration capabilities with all major external systems (databases, access control, video surveillance, and regulatory systems)
· A reliable security and compliance framework - OAuth2.0- role-based access, encryption, and compliance with personal data protection requirements.
· Scalable, modular, and future-proof architecture, supporting new services and technologies.
· Demonstrates innovation, such as event-driven APIs, real-time data exchange, or AI-enhanced integration monitoring.

	
	0-100
	5.25
	15%
	

	
	
	8․ Presentation of an architecture that ensures system flexibility and scalability to easily accommodate future changes in requirements.
	Evaluation Basis
· Clarity of system architecture: documentation, structure, and explanation of components
· Flexibility: ability to adapt to future functional, regulatory, or technical changes with minimal disruption;
· Scalability: ability to handle increased workloads, additional modules, or new services; 
· Technology choices: modular design, microservices, API-s or use of cloud solutions;
· Evidence. benchmarks, specific case studies, or past investment that demonstrate adaptability and scalability;
· Compliance with technical requirements 28-33
Evaluation Scale
· 0 (Unsatisfactory): No clear system architecture is presented. Flexibility and scalability are not addressed or only general references are made. There is no evidence of the ability to meet future requirements.
· 30 (Partially Met): Basic architecture described, but with limited details on scalability or adaptability. Flexibility to adapt to future changes is stated, but not technically justified. Limited or no evidence of successful scalability in similar projects.
· 70 (Fully Met): A clear, well-documented architecture with defined with defined components and processes. Demonstrates credible means for horizontal and vertical scalability. Demonstrates flexibility to adapt to regulatory or functional changes. Is accompanied by examples, benchmarks, or references to best practices.
· 100 (Model / Superior). A comprehensive architecture is presented using modular, microservice or cloud-based design principles. Is fully future proof with clear strategies for  plug-and play modules, API-based design and containerized deployment. Demonstrates scalability under peak load conditions, validated by independent benchmarks or previous large-scale investments. Provides a clear roadmap for continuous adaptation to evolving technologies and regulatory requirements.
	
	0-100
	3.5
	10%
	

	
	
	9․ Providing Armenian, Russian and English 
	Evaluation Basis
· Completeness of language support: the entire interface and documentation are available in all three languages.
· Localization quality: accuracy, consistency, and ease of use of translations.
· User experience: seamless transition between languages, full integration across all modules of the system.
Evaluation Scale
· 0 (Unsatisfactory): There is no mention of multilingual support. Only one language is available., or languages are mentioned without details;
· 30 (Partially Met) ։ Support is provided for some, but not all required languages ​​(e.g. Armenian is missing or partially supported). Translations are incomplete or limited to the user interface. Switching between languages ​​is inconsistent or not user-friendly.
· 70 (Fully Met): Full support for Armenian, Russian and English in all core functions for all major system functions and user interfaces. Translations are accurate and consistent. Users can easily select and switch languages.
· 100 (Model/Superior): Full multilingual support integrated throughout the system, documentation and user support services. High-quality localization including error messages, reports, help menus and regulatory documentation. Seamless, user-friendly transition with adaptive interfaces. Demonstrated compliance with inclusivity and regulatory requirements.
	
	0-100
	1.75
	5%
	

	3․ Physical Infrastructure
	15
	1․ Types of servers (IT infrastructure solutions for enterprises)
	Evaluation Basis
· Clarity in proposed types of servers (physical, virtual, cloud, and hybrid);
· Compliance with enterprise-scale operations (productivity, reliability and redundancy);
· Scalability and flexibility to adapt to changing workloads and new services;
· Compliance with industry standards, security and regulatory requirements;
· Evidence: benchmarks, technical specifications, previous business investments;
· Compliance with technical requirements 23-27, 34, 94 and 96
Evaluation Scale
· 0 (Unsatisfactory): There is no description of types of services or IT infrastructure. The proposal repeats the requirements without specific details. There is no evidence of entrepreneurial scale relevance. 
· 30 (Partially Met): There is basic mention of server types, but with limited detail (e.g., only physical servers with no scalability options). Infrastructure solution is generic and may not fully meet business needs. Minimal or no justification
· 70 (Fully Met): Clear description of server types and architecture (physical + virtual/cloud). Demonstrates suitability for enterprise-scale operations with provision for redundancy and reliability. Some evidence or references to best practices are provided.
· 100 ( / Model/Superior): A comprehensive IT infrastructure solution is presented, which includes multiple server types (physical, virtualized, hybrid or cloud). High availability, load balancing, clustering and disaster recovery functions are included. Fully scalable and adaptable to future growth. Productivity is comparable and meets international enterprise IT standards.
	Description 
	0-100
	2.25
	15%
	10.5

	
	
	2․ Security Information Systems and Certification (Security software/firmware and protocols)։
	Evaluation Basis
· Clarity and completeness of security systems and certification;
· Compliance with recognized standards and certifications;
· Relevance and reliability of security measures within the scope of the project;
· Evidence of ongoing monitoring, updates, and risk management;
· Compliance with technical requirements  23-27, 34, 94 and 96
Evaluation Scale
· 0 (Unsatisfactory): There is no description of security systems, protocols, or certifications. The proposal only repeats requirements without specific details. There is no evidence of compliance with security standards.
· 30 (Partially Met): There is mention of security software or protocols, but with limited detail. Certifications mentioned are vague or outdated. Security measures are generic and not clearly linked to project requirements.
· 70 (Fully Met): Clear description of security systems and protocols (e.g. firewalls, intrusion detection, and encryption). Certifications to ISO/IEC 27001 or equivalent are provided and are in place. Measures demonstrate compliance with project requirements.
· 100 (Model / exceeds expectations): Comprehensive security framework with advanced systems and protocols (e.g., multi-layered protection, zero trust, encryption, monitoring). Valid and up-to-date international certifications are presented (ISO/IEC 27001, SOC 2, PCI-DSS, etc.). Demonstrates proactive compliance, continuous monitoring, and best practices in the field of information security.
	
	0-100
	2.25
	15%
	

	
	
	3․ Description of the required physical infrastructure, including: 
· active (fast access) data storage (Hot Storage);
· archive (infrequent access) data storage (Cold Storage);
· - computing power / Processing resources (Compute);
·  network infrastructure (Networking);
· data filtering capabilities (Firewall Throughput): The infrastructure can be implemented with physical (on-premises) components or equivalent cloud-based services, provided that all performance, availability, and security requirements are met.
	Evaluation Basis
· Clarity and completeness of the infrastructure description (storage, computing power, network, firewall bandwidth);
· Demonstrated performance and  accessibility (benchmarks and technical specifications);
· Suitability of the chosen architecture (on-premises or cloud) to meet the project requirements;
· Security, replication and disaster recovery consideration;
· Evidence of scalability and compliance with international standards.
· Compliance with technical requirements 23-27, 34, 94 and 96.
Evaluation Scale
· 0 (Unsatisfactory):No description of physical or cloud infrastructure. The proposal repeats requirements without specific details. No evidence of capacity, security, or compliance.
· 30 (Partially Met): Infrastructure components (storage, computing power and network) are mentioned, but coverage is incomplete or vague. Performance benchmarks are missing or unrealistic. Security and replication are poorly addressed. Scalability considerations are limited or absent.
· 70 (Fully Met): The infrastructure description is clear and includes all key components (fast/slow storage, computing power, network, and firewall bandwidth). Performance and availability are substantiated by specifications or benchmarks. Security and replication are addressed. The infrastructure (on-premises or cloud) is demonstrated to be feasible and meets the project requirements.
· 100 (Model / Superior): Comprehensive, detailed infrastructure plan, fully covering storage, computing power, networking, and firewall capabilities. High accessibility, replication, disaster recovery, and security measures are robust and benchmarked against international best practices. Demonstrates scalability, adaptability, and future-proofing. Incorporates innovative or optimized approaches (e.g., hybrid architecture, auto-scaling cloud resources, and advanced filtering).
	
	
	6
	40%
	

	
	
	4․ Data Center 
	Evaluation Basis
· Reliability of the proposed data center (Tier level certification or equivalent);
·  Compliance with internationally recognized standards (e.g. ISO/IEC 27001, SOC 2);
·  Security, accessibility and replication measures;
· Clear justification for suitability to project needs (on-premises or cloud);
·  Evidence of certification and independent validation;
· Compliance with technical requirements 23-27, 34, 94 and 96.
Evaluation Scale
·  (Unsatisfactory): There is no description of the data center specifications. There is no reference to Tier level, certifications, or standards. The proposal repeats the requirements without evidence.
· 30 (Partially Met)։ Data center specifications are mentioned, but Tier certification or equivalent compliance is vague, outdated, or incomplete. Limited information on security, accessibility, or replication.
· 70 (Fully Met): The data center is described with clear evidence of Tier 2 or higher infrastructure reliability. Compliance with relevant international standards (ISO/IEC 27001 or equivalent) is demonstrated. Security, accessibility and replication measures are credible and meet the project requirements.
· 100 (Model / Superior): The characteristics of the data center are comprehensively described, with Tier 2 or higher certification, or the cloud service provider’s compliance with internationally recognized standards (ISO/IEC 27001, SOC 2, PCI-DSS, etc.). Robust security, replication, disaster recovery, and accessibility measures are presented. Demonstrates proactive risk management and compliance with international best practices.
	
	
	2.25
	15%
	

	
	
	5․ Detailed description of monitoring devices (with minimum technical requirements to ensure stable wireless connection and uninterrupted system operation)
	Evaluation Basis
· Reliability of the proposed monitoring devices;

· Operational characteristics that are consistent with the standards defined for IoT devices and systems;

·  Evidence of fault-tolerant design;

· Logical (software) and physical security and redundancy measures of the device;
· Evidence of practical application with uptime statistics;
· Compliance with technical requirements 23-27, 34, 94 and 96;

Evaluation Scale
· 0 (Unsatisfactory): There is no description of the characteristics of the monitoring device. There is no reference to communication protocols, power requirements, or heat dissipation. There is no information about reliability, security, or redundancy. The proposal simply repeats the requirements without evidence.
· 30 (Partially Met): The characteristics of the monitoring device are listed, but information about communication, power (energy), and heat dissipation is unclear or incomplete. Information about reliability, safety, or redundancy is limited.
· 70 (Fully Met: The monitoring device is described in detail, indicating the supported communication protocols, power requirements, and heat dissipation. Information about the device's security, both physical and logical, as well as data on reliability and redundancy, is presented. The information meets the project requirements.
· 100 (Model / Superior): The characteristics of the monitoring device are comprehensively presented, with clear and reliable information on communication capabilities, power requirements, and heat dissipation. Robust security, reliability, and redundancy measures are presented. Problem prediction and resolution processes are demonstrated that meet or exceed the requirements for uninterrupted project operation.
	
	
	2.25
	15%
	

	
	70%
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0.3. Evaluation of Financial Proposals
A financial proposal shall be evaluated in accordance with the following rules: 
Qualified Bidders shall present their price proposal as a percentage of the monthly gross gaming revenue (GGR) of the gambling organizer from prize games (gambling machines), internet prize games and, bookmaking activities, offering a specific percentage for each game type. These game types shall comprise the criteria of the financial proposal. The finacial proposal of the Qualified Bidder includes value-added tax (VAT).
The gross gaming revenue is the positive difference between all monetary bets or participation fees received by the gambling organizer and registered winnings. Moreover, promotional bonuses or free bets do not reduce  the monthly gross gaming revenue. 
The maximum score of the financial proposal is 30  (30%).
The Qualified Bidder’s financial proposal cannot exceed 1.8 percent or be less than 1 percent of the monthly gross gambling revenue for each game type.
That range - 0.8 percent - constitutes the evaluation interval. Within this interval, the assessment of the financial proposal under the given criterion is carried out using a comparative method, based on the deviation of the proposed percentage from the minimum threshold. The difference between the percentage proposed by the Qualified Bidder and the minimum threshold of 1 percent is proportioned against the 0.8 percent interval in order to determine the share of the proposed price exceeding 1 percent within the 0.8 percent evaluation interval. The Qualified Bidder shall receive a score corresponding to the proportion of the proposed price exceeding 1 percent within the 0.8 percent evaluation interval, based on the principle that a proposal of 1 percent receives the maximum score, while a proposal of 1.8 percent receives a score of 0. The sum of scores achieved from each criterion determines the overall score of the Qualified Bidder’s  financial proposal.  The table below presents the approach to evaluation of the financial proposal.

Annex B.  Evaluation Approach to Financial Proposals 
	Type of Gambling Activity

	Basis of the Financial Proposal
	Maximum score

	Prize game
(Gambling machines)

	
Percentage of GGR
	
5

	Internet prize game
	
Percentage of GGR
	
20

	
Bookmaking activity
	
Percentage of GGR
	
5

	
	
	

	Total
	
	30



The financial proposal shall be evaluated using the following formula: 
Score = Maximum score × (1 − (Proposed Percentage − 1) / 0,8)

Where:

· Score denotes the rating achieved for the given criterion;
· Maximum score denotes the maximum rating defined in the table on the evaluation approach to financial proposals for the given criterion;
· Proposed percentage denotes Qualified Bidder’s proposed percentage of GGR for the relevant game type; 
· 1 denotes the minimum permissible percentage; 
· 0,8 denotes the competition range (1.8 − 1).

If more than one Qualified Bidder participates in the Request for Proposal stage, the maximum score specified for the relevant criterion of the financial proposal shall be achieved by the Qualified Bidder having proposed the lowest price for such criterion, while the ratings of other Qualified Bidders shall be determined based on their ratio to the minimum price proposed.
The Qualified Bidder’s financial proposal applies to the performance of all functions defined by the Operator under the Applicable Law. 
Other services for which the Government of the Republic of Armenia establishes maximum price limits shall be provided within those maximum price thresholds․ Those service prices are not subject to competition․
Payment for the service provided by the Operator shall be made by the organizers of gambling activities, persons wishing to apply for a license for organizing gambling activities and persons having applied for being issued operational certificates, and the Supervisory Authority or the State shall have no payment obligations to the Operator for the services provided by the latter. Fees to be paid to the Operator in no case shall exceed the maximum fee amount set by the Government of the Republic of Armenia.  

Overall Scores
	The final score of the Bid shall be determined as the sum of scores obtained from the Technical Proposal and the Financial Proposal. If the combined score of the Technical and Financial Proposals falls below 70, the Bid shall be rejected. The Qualified Bidder with the highest overall score shall be declared the successful bidder.



APPENDIX 4. KEY CONTRACT TERMS
	Appendix 4 introduces the key terms of the contract to be concluded between the Supervisory Authority and the Operator (Contract) (Parties). Appendix 4 does not restrict the Parties in terms of concluding the future contract. The Parties of the Contract shall negotiate all terms, including those set out in this Appendix 4 prior to Contract signing, based on which the terms specified in this Appendix 4 may change, as well as Appendix 4 may be supplemented with additional terms decided based on the Parties’ negotiation results.
	1․ Parties to the Contract
1․1. The Republic of Armenia State Revenue Committee (Supervisory Authority) and the operator (Operator) will be the Parties to the Agreement.
1․2. The Operator is a company established by the legal entity identified as the Successful Bidder in the operator selection for regulation of gambling activities, which has obtained state registration in the Republic of Armenia and designated as the Operator by the Republic of Armenia of the Government Decree.  
1․3.  The RFQ and the RFP shall be an integral part of the Contract and shall be mandatory for the Operator for the entire Contract duration. 
1․4.  The parties may amend the provisions of the RFP and the RFQ by the Contract, in which case the provisions of the Contract shall prevail.

2․ Subject Matter of the Contract
2․1. The Operator shall introduce the Electronic management system defined by the Republic of Armenia Law on Regulation for Gambling Activities (Law) and during the Contract period ensure that the actions specified in clause 2.3 of the Contract are completed.
2․2. Organizers of gambling activities shall pay the Operator for actions specified in the Contract. The Supervisory Authority shall not assume any payment obligation to the Operator, however, maximum amounts of Operator payments and other matters shall be regulated by the Republic of Armenia Government Decree. 
2․3. The Operator shall:
1)  Ensure the process of issuance, extension and termination of operating certificates
2) Provide certificates of conformity for gambling products and/or confirm the authenticity of certificates of conformity issued by a laboratory holding an ISO or international standard certificate;
3) Ensure that gambling products are connected to the Monitoring Center;
4) Provide recommendations to the Monitoring Center on the technical criteria for connecting to the Monitoring Center;
5) Define and publish the timelines for being issued and extending of operating certificates and amounts of payments, no more than the maximum price set by the Government Decree; 
6) Develop and submit recommendations to the Ministry of Economy of the Republic of Armenia (Competent Authority) and the Supervisory Authority  on “responsible game” and “fair play” rules used in the gambling industry, amendments to gambling product standards, or introducing new standards;
7)  May visit the premises of activities of organizers within the powers entrusted to it to ensure the normal operation of the Monitoring Center;
8) Inform the Competent and Supervisory Authorities of detected violations of this law and secondary normative legal acts adopted pursuant to it by organizer. The procedure and time periods for the provision of information under this clause shall be established by the Government;
9) Cooperate with relevant public administration authorities, if necessary, provide advice and professional support; 
10) Conduct monitoring of the gambling activity market;
11) Inform and provide advice to the Competent Authority and Supervisory Authority on the situation in the gambling market, improvements to the gambling market regulation mechanisms and developments that may pose potential risks in the industry;
12) Ensure the requirements for not being related as defined by Law for persons providing work or service within employment and civil law contracts; 
13) Provide the Supervisory Authority with remote access to data stored in the Monitoring Center to ensure that the monitoring of defined datasets at specified frequency;
14) Make information available to gambling organizers on persons with restrictions on participation in games as provided in Articles 47-49 of the Law;  
15) Conclude a service provision agreement with the organizer to fulfill its powers as prescribed by the Law;
16) Maintain the confidentiality of information received within the scope of the services it provides and ensure their non-disclosure;
17) Ensure provision of information received within the scope of the services it provides to authorities prescribed by this Law;
18) Set prices for services it provides, which may not exceed the maximum amount set by the Government decree, and publishes them on its official website;
19) Provide an opinion to the Supervisory Authority on complaints filed by players against organizers related to gambling activities;
20) Have full real-time access to the information system of the organizers - tokens purchased during the organization of gambling activities, winnings, gaming products, as well as events occurring during gambling activities – without an ability to make a change or interfere;
21) Monitor transactions performed by organizers and accounting data, register, store and record information, analyze and assess risks.
2․4. To fulfill its obligations assumed under the Contract, the Operator shall: 
1) install/introduce the required equipment on the premises of the gambling organizer for the integration of the gambling business electronic control system;
2) install monitoring devices on existing gambling machines;
3) introduce the necessary hardware on the premises of persons engaged in activities in the gambling industry;
4) conclude appropriate contracts with gambling activity organizers and other persons.

3․ Project Phases 
3․1. The Project shall be implemented in 3 phases: 1. Preparatory phase; 2. Implementation Phase and 3. Operational Phase. The phases and their timelines shall be determined by the Contract
3․2. During the Preparation phase the Operator shall draw up the implementation plan, which has to be agreed with the Supervisory Authority. The implementation plan shall include the implementation schedule of the Electronic management system. 
3․3. The Implementation phase in line with the implementation plan is the implementation of the Electronic management system activities, connecting the gambling products to the Monitoring Center, as well as taking the necessary actions to ensure the Operator’s compliance with the requirements set forth in the Law, RoA Government Decree N 1149-N of 14.08.2025 (Procedure), the Request for Proposal and the Request for Qualification (Bidding Documents).
3․4. The activities of establishing the Electronic management system may take 4 months from the date of operator designation by the Republic of Armenia Government Decree, while the connection of gambling products to the Monitoring Center 2 months after the end of the indicated 4-month period. These timeframes shall be finally determined by the Contract The Implementation Phase shall be completed, and the Operator shall comply with the requirements for the Operator under the Law, the Procedure and Bidding Documents within 6 months of the approval date of the RoA Government Decree on Operator Designation. 
3․5. The actual operational phase shall begin on the following day of expiration of the period specified in clause 3.4 of the Contract, which shall continue until the end of the Contract term. The Operator shall perform the functions specified in clause 2.3. of the Contract during the operational phase.

4․ Rights and Obligations of the Parties  
4․1. The Operator shall have the obligation to:
1) ensure the implementation of the Electronic management system in accordance with the Implementation Plan and the functioning by taking all the actions listed in clause 2.4 of the Contract and required for the operation of the electronic system, which are not prohibited by RoA legislation;
2) make the required investment to ensure the operation of the Electronic management system and the performance of the Operator’s functions as prescribed by the Law, the Procedure, the RFQ and the RFP, which shall not be less than the amounts specified in the Bid;
3) ensure the confidentiality of data, documents and information obtained in the performance of its obligations;
4) submit progress reports on the implementation phases to the Supervisory Authority  in accordance with the  procedure and frequency established in the Contract;
5) ensure the necessary updates to the Electronic management system,
6) take the best measures to safeguard the  Electronic management system from external threats. In the event of any external attack, the Operator shall immediately report it to the Supervisory Authority;
7) ensure that throughout the Project implementation the Operator’s corresponding positions are filled by persons introduced as evidence of compliance with the “Labor Resource Criterion” under the Qualification Bid of the Successful Bidder or at least by other personnel possessing commensurate credentials;
8) comply with the obligations prescribed by the Law, the Procedure, Bidding Documents and the Contract.  

4․2. The Operator shall have the right to:

1)  Receive information from the Supervisory Authority necessary for the fulfillment of its rights and obligations,
2)  Engage third parties through Project-related contracts to perform activities permitted under the Project framework with the prior written consent of the Supervisory Authority;
3)  Obtain credit financing to fulfill its obligations under the Contract with the prior written consent of the Supervisory Authority.
4․3․ The Supervisory Authority shall have the right to:
1) require additional services or actions from the Operator, which are necessary for the proper introduction of the Monitoring Center, and to this end,  request amendments to the Investment Plan. 
4․4․ The Supervisory Authority shall have the obligation to:
1) Appoint a person (or persons) responsible for the Project to ensure communication with the Operator during the Implementation and Operational phases;
2) Notify the organizers of gambling activities  of  the Electronic management system implementation activities;
3) Provide other necessary information to the Operator not prohibited by law.
5․ Description of Implemented Infrastructure
5․1. The Operator shall implement all its infrastructure in accordance with the technical proposal submitted by the Successful Bidder during the Tender based on the Request for Proposal.
5․2. If the Technical Proposal of the Successful Bidder has failed to meet or partially met some of the requirements specified in the Technical Requirements, Law, Procedure or the Request for Proposal, new requirements shall be introduced in the Contract for unmet or partially met requirements,and the infrastructure to be implemented shall comply with those requirements, as well as with the requirements established by the Law and the Procedure. 

6․ Distribution of the Parties’ Rights to the Implemented Infrastructure and their Transfer Procedure
6․1. Upon end of Contract effectiveness, all exclusive property rights and intellectual property rights to the system implemented by the Operator – including its software code, graphic and sound elements, databases, and preparatory materials necessary for creating the System (hereinafter “the Works), shall transfer to the Supervisory Authority, including the right to: 
a) reproduce the work;
b) decompile the work; 
c) disseminate the work;
d) rent out the original or copies of the work;
e) lend the original or copies of the work;
f) translate the work;
g) redevelop, adapt or otherwise transform, including the right to creating derivative Works 
h) communicate the works to the public; 
i) publicly perform the work;
j) publicly display the work;
k) broadcast the work; 
l) re-broadcast the work;
m) transmit the work by cable or similar means;
n)  grant/transfer/alienate the rights of possession, use and disposal of the work to other persons;
o)  use the work in other forms and ways not contradicting the RoA legislation.  
6․2. Exclusive property rights to the Work shall be transferred to the Supervisory Authority to the maximum extent permitted by RoA legislation. 
6․3. The Supervisory Authority shall be the sole copyright holder of the work and the sole holder of exclusive property rights to the work.
6․4. If in future the legislation of the Republic of Armenia establishes a new, transferable exclusive property right to the work that is not included in the above list, such an exclusive property right shall also be considered transferred to the Supervisory Authority.
6․5.  The property rights to all other intellectual property rights (including, but not limited to, patent rights and trademarks) that are part of the system/used in the system shall also be transferred to the Supervisory Authority without additional remuneration. 
6․6. The Operator warrants that all the intellectual property rights and other rights granted to the Supervisory Authority do not infringe, and will not infringe, any third-party intellectual property rights, and that the Operator has all the necessary rights and permissions (including from its employees and subcontractors) for the transfer of the intellectual  property rights.  
6․7. The contract to be executed between the Operator and the Supervisory Authority shall address the transfer of intellectual property rights in detail. 
6․8. The intellectual property rights for all standard software and materials shall remain with the owners of such rights. Standard software refers to all off-the-shelf software provided by the operator as part of the offered services. 
6․9. All software within the scope of this contract not regarded as developed by a third party, shall be treated as software developed by the Operator (Custom Software).
6․10. For purposes of this Contract, “standard software” means the software with existing intellectual property rights at the time of conclusion of the contract that belong to third parties, not the Operator, and which is a supporting element for ensuring the operation of the final product, without limiting the Supervisory Authority’s right to further adapt such product for other public services use cases.
6․11. Intellectual property rights to standard software shall belong to respective right holders.
6․12. If the need arises to grant licenses/permissions, the Operator warrants that the services it provides shall, without additional remuneration, also include the granting of all permissions/licenses required for the Standard software use to the maximum extent possible or at least for 7 years. The costs of obtaining such licenses/permissions shall be borne by the Operator. The Supervisory Authority shall have the ability to transfer its obtained rights to the Standard Software to other persons. 
6․13. The contract to be executed between the Operator and the Supervisory Authority shall grant the Supervisory Authority the right and ability to open concepts, writings, designs, algorithms, programming documents and other custom-developed documents and transfer them to any third party that the Supervisory Authority will execute a contract with to continue the operator functions or provide technical support services.
6․14. Upon end of Contract effectiveness, the Operator shall deliver to the Supervisory Authority the source codes of the entire custom-developed software and all related relevant documents.  
6․15. The Software and the contract to be executed between the Supervisory Authority and the Operator shall grant the Client the right and ability for the software to:
(i) be used or replicated on or with computers of equal capacity (including backup computers for which it was acquired) if the primary computer(s) is/are inoperative and for a reasonable transition period, when use is transferred from the primary computer to the backup computer;
(ii) be used and/or replicated for use on replacement computers; use on the primary and replacement computers may be performed simultaneously within a reasonable  transitional period of time,
(iii) be reproduced for security or maintenance purposes,
(iv)  be adapted or combined with other computer program(s),
(v) be made available to and replicated by service providers and their subcontractors for use by them to the extent necessary to provide the service. The Supervisory Authority may sub-license such persons to ensure the use of the software and to replicate it for use.
6․16.  The movable and immovable property, technical means, and equipment introduced by the Operator shall, upon the expiry of the Contract, become the property of the Supervisory Authority.  
6․17. ) From the moment the electronic management system becomes operational, the Supervisory Authority shall have user access to the system, including access credentials (username, password, and other data). The management of all information and technical means of the Operator, as well as the administrative control of the electronic management system, shall pass to the Supervisory Authority upon the exercise of the right of intervention. The Operator shall be obliged to transfer the software source code and other necessary documentation to the Supervisory Authority.
6․18. If upon termination of power of the operator as prescribed by Law new operator is not designated, until the designation of the new operator, the operation of all information and technical resources of the operator and the administrative management of the electronic management system shall be transferred to the Supervisory Authority, and simultaneously, the Supervisory Authority shall terminate the operator’s operation of all information and technical resources and administrative management of the electronic management system. The Operator shall be obliged to transfer the software source code and other necessary documentation to the Supervisory Authority.

7․ Prices of Operator Services
7․1. The Operator shall provide all services stipulated by the Law at the price specified in the Financial Proposal of the Winning Bidder.
7․2. Other services for which the Government of the Republic of Armenia establishes maximum price limits shall be provided within those maximum price thresholds.
7․3. Following the signing of the Contract, the Parties shall review the prices set under the Contract on a triennial basis. Any adjustment of the Contract prices shall be made by mutual agreement of the Parties and shall be based on objective factors, including actual operational costs, inflation, market conditions, and the volume of services provided. In addition, the Contract shall establish mechanisms pursuant to which the prices applied by the Operator for the provision of services shall be subject to review once the Operator’s incurred costs have been recovered. In this regard, the Operator shall submit reports to the Supervisory Authority, at the intervals specified in the Contract, on the implementation of its business plan.

8․ Contract Term
8.1.  The Contract shall become effective upon execution and remain in effect for 15 years. 
8.2. Expiration of the Contract term shall not  relieve the Parties from fulfilling their obligations under the Contract. In the event of any unfulfilled obligations, the Contract shall remain in effect until their fulfillment.

9․ Contract Security
9.1. The amount of the Contact Security required for the implementation of the Operator’s Project shall equal 5 (five) percent of estimated value of costs specified in the Successful Bidder’s business plan for the next three years. 
9.2. The Contract Security shall consist of the bank guarantee agreement or any other agreement to provide contract security, and the letter of guarantee as well as other documents required for submitting a claim to the Guarantee-issuing bank, as prescribed by the guarantee agreement or any other agreement to provide contract security.
9.3. The Winning Bidder shall submit the Contract security to the Commission within 3 working days of identification of the Winning Bidder based on Tender results. 
9.4. The Contract Security shall include: 
(a)	the bank’s full name and registration details;
(b)	the amount of the Contract Security as of the date of issuing the Contract Security;
(c)	the obligation of the bank to pay the amount of contract security on the first demand of the Supervisory Authority;
(d)	the bank’s confirmation that the given bank is a Reliable Bank in accordance with Request for Proposal;
(e)	the validly period of the Contract Security, which shall continue in effect for the entirety of the Contract effectiveness period;
(f)	the date of issuance of the Contract Security, the name and signature of the bank’s authorized person;
9.5. The Contract Security shall be valid for the entirety of the Contract effectiveness period. 
9.6. If the Contract is unilaterally terminated on grounds of a failure to perform  or properly perform the obligations assumed by the Operator under the Contract, the Supervisory Authority shall submit a claim on payment of the Contract Security amount to the bank, which issued the guarantee, attaching the guarantee agreement or any other agreement to issue contract security and the documents specified in it, as well as by indicating the breach committed by the Operator. 
9.7. The bank that issued the guarantee shall transfer the Contract Security amount to the treasury account opened in the name of the Competent Authority. 

10․ Early Termination of the Contract
10․1. The Contract may be terminated only if the following circumstances exist:
1) Mutual agreement of the Parties;
2) On Supervisory Authority’s initiative;
3) On the Operator’s initiative;
4) Due to force majeure circumstances;
5) Other grounds explicitly specified in the Contract. 
10․2. The Supervisory Authority shall have the right to terminate the Contract early:
1) In cases when the Operator breaches the Law, the Procedure and the Contract;
2) In cases provided for in clause 2 of Article 35 of the Law;
3) In case a force majeure.
10․3. The Operator shall have the right to terminate the Contract early:  
1) In the event the Supervisory Authority committed a breach of the Contract;
2) In case of a force majeure;
3) In cases provided for by the Law, the Procedure and Bidding Documents.
10․4. In the event of a breach of the Contract, the Supervisory Authority shall notify the Operator of the breach. The Supervisory Authority and the Operator shall negotiate the elimination of the breaches and their consequences. If the Operator fails to eliminate the breach and its consequences within 30 (thirty) working days of receipt of the notification specified in this clause or within a longer period reasonably required with the consent of the Supervisory Authority the  Supervisory Authority shall have the right to unilaterally terminate the contract unless it has started to exercise its Right of Intervention prior to that in accordance with this contract.  
10․5. Failure to perform the agreements required during the project preparation and implementation phases, to provide to the Operator the information required under the Contract and other cases provided by the Law, the Procedure, the Bidding Documents or the Contact, shall be deemed a Contract breach committed by the Supervisory Authority.
10․6. If  a force majeure occurs, the Parties shall seek confirmation of existence of the force majeure from Armenia’s Chamber of Commerce and Industry.
10․7. Upon receiving a positive conclusion from the Chamber of Commerce and Industry, the Parties shall take steps to eliminate the consequences of the force majeure within 30 days. If the consequences of the force majeure event persist beyond the specified period, the Parties shall have the right to unilaterally terminate the Contract. 
10․8. The Contract may provide for other grounds for termination, which shall be subject to mutual agreement of the Parties․

11․ Right of Intervention 
11․1. If 
1.  there is an event of Contract breach by the Operator that is: i) so material that it may adversely and materially affect the current or future performance of the Services and Operations in accordance with this Contract and Applicable Law, and ii) has not been remedied within 30 (thirty) days of sending a notification to the Operator concerning this event by the Supervisory Authority, or
2.  there is any event of force majeure impact, which i) in the reasonable opinion of the Supervisory Authority poses a substantial and immediate risk the that the Services and Operations will not be performed in accordance with this Contract and Applicable Law, and ii) the Supervisory Authority is reasonably and objectively in a better position to fully or partially prevent, minimize or eliminate the impact of such Force Majeure event, or 
3. [bookmark: _Ref159783567] Martial law or a state of emergency has been declared in the area which affects Project implementation,
the Supervisory Authority shall have the right (but not an obligation) to intervene and act in accordance with clause 11.2 of the Contract by sending a written notification to the Operator within 24 (twenty-four) hours ։
11․2. The Right of Intervention shall include the issuance of instruction to the Operator to take corrective measures or taking over the provision of Operations   instead of the Operator or both if the specified measures can objectively and reasonably prevent or eliminate the breach or the risk.
11․3. The Supervisory Authority may exercise its right of intervention by itself or through a third party. 
11․4. The term of the Right of Intervention shall not exceed 60 days.
11․5. If the Operator materially fails to comply with instructions given by the Supervisory Authority pursuant to its right of intervention, the Supervisory Authority shall be the right to unilaterally terminate the contract.
11․6. If the Operator has concluded a loan agreement to fulfill its investment obligations, a direct contract may be concluded between the creditor, the Operator and the Supervisory Authority, which may also provide for the creditor’s right of intervention, subject to the terms of such agreement. 
11․7. Other matters related to the exercise of the Right of Intervention, including the details of execution, compensation for damage and other issues shall be governed by the Contract. 

12․ Compensation provided to the Operator in the event of Early Termination of the Contract
12․1. If the Contract is terminated early due to the Operator’s fault, no compensation shall be payable to it, and the Operator shall indemnify the Supervisory Authority or the state against the losses incurred.
12․2. If the Contract is terminated due to the Supervisory Authority’s fault or the impact of force majeure, the Operator shall be indemnified only against the real losses. 

13․ Operator’s Investment
 Investment by the Operator shall be consistent with the investment amount, directions and other requirements described in the Bidd. 
14․ Amending the Contract
14․1. Amendments to the Contract shall be made by mutual agreement of the Parties. 
14․2. If, during the term of the Contract, a need arises for the provision of additional services by the Operator, the Parties may amend the Contract to set out the details of such additional services, as well as the amount and conditions of the Operator’s remuneration therefor. 
14․3.  In cases mandatorily prescribed by the Applicable Law, the Supervisory Authority may unilaterally amend the Contract. 
	
	15․ Shareholding 
15․1. The list of shareholders, equity-holders, participant, beneficial owners and their related parties, and the shareholding structure at the time of Contract execution shall be the same as presented by the Successful Bidder during the Tender.
15․2. The sole Successful Bidder shall hold 100% of the Operator’s voting rights or the authorized capital  in sole possession and have effective control over the Operator’s technical and operational activities. 
15․3.  Following the conclusion of the Contract, any change in the shareholding of the Successful Bidder and the Operator shall occur only with the prior written authorization of the Supervisory Authority.  
15․4. In all cases, no change in shareholding shall occur if it results in a violation of the requirements, prohibitions, or restrictions set forth in the Law, the Procedure, or the Bidding Documents or the qualification criteria specified in the Request for Qualification.
15․5. Any breach of this clause 15 shall constitute grounds for the Supervisory Authority to terminate the Contract. 

APPENDIX 5. REQUIREMENTS FOR RELIABLE BANKS
A reliable bank shall be:
a)	any resident bank, which complies with any of the requirements below:
1. The bank is a member of a foreign banking group, or  
1. At the time of the Bid submission, the bank has a rating no lower than the sovereign rating of the Republic of Armenia (-),
b) 	any non-resident bank that has a rating no lower than “A-“ (according to Standard and Poor’s or Fitch) or “A3” (according to Moody’s rating).
c)	A non-reliable bank shall be:
1. [bookmark: _Hlk162260872]Any bank to which or to the controlling person of which the restrictions specified in clause 6 of the Procedure apply; 
1. [bookmark: _Hlk162261060][bookmark: _Hlk162261046][bookmark: _Hlk162261301][bookmark: _Hlk162261290]Any bank, or any controlling person of the bank, which are subject to sanctions in accordance with  Applicable Law or international law; 
1. any resident bank that violated the requirements of the capital adequacy ratio established by the Central Bank of Armenia  during the previous 12 months.



[bookmark: _Toc162283158][bookmark: _Ref177626563]APPENDIX 6.  DEFINITIONS AND INTERPRETATIONS
1.1. [bookmark: _Hlk162261525]The following capitalized terms, expressions and abbreviations in this RFP shall have the meanings assigned to them in this Clause 1.1: 
	Advisors
	Natural and/or legal persons, who have expert knowledge in the relevant field  and can provide conclusions, clarifications, recommendations during the Selection procedure, give advice on matters requiring such knowledge and experience, and other professional support necessary for the Commission (e.g. legal, technical, commercial and financial matters).

	Contract
	Contract concluded between the Supervisory Authority and the Operator.

	Applicable Law
	Legislation of the Republic of Armenia, including the RoA Constitution, Laws, other normative legal acts, and international treaties. 

	[bookmark: _Hlk204184558]Bidder
	Legal entities or Consortia, which have applied for participation in the Operator Selection Tender.

	Authorized Officials
	Chair and Secretary of the Commission

	Authorized Persons
	Natural persons authorized to represent the Bidder within the Selection Procedure based on Authorization Documents. 

	[bookmark: _Hlk225756030]Authorization Documents
	A document or documents that certify the authority of the Authorized person to represent the Bidder in the Selection Procedure. The Authorization Documents may be formalized as a power of attorney, with their content requirements specified in Appendix 6 (Content of a Qualification Bid), Form B (Requirement for the content of the Power of Attorney) or other documents clearly confirming the Authorized person’s power to represent the Bidder and define at least the same scope of powers as indicated in Form B of Appendix 6 (Content of a Qualification Bid).

	Decision Declaring Successful Bidder 
	The Commission’s decision on Bid evaluation results as established by sub-clause 7.5.3 and declaring the Successful Bidder. 

	Bid
	A package of documents consisting of technical and financial proposals that a Qualified Bidder must prepare and submit in accordance with the RFP. 

	Bid Security
	A document securing the fulfillment of assumed obligations within the Bid at RFP stage in accordance with RFP requirements.

	Validly Period of Bid Security
	The Bid validity period under the RFP

	Bid Submission Deadline
	The Deadline for submission of Bids under the RFP

	Bid Validity Period 
	The period during which the Bid must remain in force as established by RFP

	Working Day
	Means any day other than a Saturday, Sunday, public holiday or non-working under the Applicable Law on which banks in Armenia are open for business transactions 

	Supervisory Authority
	State Revenue Committee of the Republic of Armenia 

	Control (governance)
	Decisive influence on the entrepreneurial activities of an economic entity by one or several legal and/or natural persons directly or through other persons; namely, decisive influence is exercised: 
· By virtue of the right to possess or use all assets or a significant part thereof;
· By the existence of such agreements and contracts that provide a decisive influence over the composition of the governing bodies of the economic entity, voting outcome and decision-making enabling it to define the terms of entrepreneurial activity and give mandatory instructions;
· By performing the functions of the governing body of the economic entity by holding the position of head or deputy chairman of the supervisory board, board of directors or other supervisory or executive body of the economic entity, by a person who holds one or more of the above-mentioned positions in other economic entities.
Natural and legal persons considered as related from the perspective of the Law, are also deemed having Control. 

	Data Sheet
	Means a sheet containing data attached as Appendix 1 (Data Sheet)

	Commission
	A special body responsible for conducting the selection procedure, namely (for purposes of this RFP) Bid opening and evaluation.

	Contract Conclusion Deadline
	Deadline for Contract conclusion provided by the RFP

	Financial Proposal
	Financial and price proposal, which the Qualified Bidder shall submit as part of the Bid in accordance with the financial/price criteria of evaluation and the requirements set forth  in RFP

	Financial Proposal Envelope
	An inner envelope required by RFP with the original and a copy of the Financial Proposal 

	Lead Member
	Lead Consortium member as provided by the RFQ, RFP and the Procedure

	Notice of Award
	A written notice provided to the Successful Bidder following the Commission’s decision to declare the Successful Bidder 

	Official Languages
	Means Armenian, English and Russian

	Potential Conflict of Interest
	Evidence of a person’s interest in their official or representative powers, which may affect the independence or impartiality of the person’s decisions in the exercise of their powers

	Private Interest
	Any pecuniary or non-pecuniary interest of a person, including interest from personal, family, friendship or other non-official relationships with natural or legal persons, which entail membership or involvement in civil, political, religious or other organizations

	Qualification Bid
	A package of documents prepared and submitted by a Candidate to  be eligible for participation in the Selection Procedure at the Request for Qualification stage  the Request for Qualification-specified format and content

	Qualification Criteria
	Qualification criteria specified in the RFQ 

	Qualified Bidder
	A Bidder becoming eligible to participate in the Selection Procedure at RFP stage in accordance with RFQ terms

	Real Conflict of Interest
	A conflict between a person’s private interest and the Commission, Supervisory Authority, Competent Authority or Members of the Commission, which may impact the neutrality or impartial decision-making of mentioned bodies, or influence their actions or inaction  in the exercise of the mentioned powers 

	Reliable Bank
	A bank conforming to the requirements defined by RFP

	Technical Proposal
	A proposal that the Qualified Bidder must submit as part of the Bid in accordance with the technical criteria of evaluation and the requirements set forth in the RFP 

	Technical Proposal Envelope
	Inner envelope established by the RFP with  the original and a copy of the technical proposal

	Bidding Documents
	the terms presented in RFQ, RFP and APPENDIX 4 (Key Contract Terms) and other required documents for implementation of the Selection Procedure approved and published by the Supervisory Authority and /or the Commission

	Successful Bidder
	Qualified Bidder that has achieved the highest score of the Bid and passed the minimum threshold of the combined score of the Technical and Financial Proposals specified in the RFP,  which has been invited to the negotiate the Contract terms with the Supervisory Authority.
The term “Successful” may also refer to the Second-Place Bidder as specified in RFP terms


1.2. Unless otherwise required by the context in this RFP, the terms and expressions not defined in other sections of this RFP shall have the meanings assigned to them in the legislation of the Republic of Armenia.

APPENDIX 7․ TECHNICAL REQUIREMENTS


