REQUEST FOR PROPOSAL AMENDMENT NOTICE
December 13, 2024
Introduction

On October 10, 2024, the publication of the Request for Proposal (“RFP”) marked the beginning of the RFP
stage of the competitive selection process in accordance with Armenian law and international best practices
(the “Selection Procedure”). As a result of the Selection Procedure, the Government of Armenia (hereinafter
— “GoA”), represented by the Ministry of Internal Affairs (hereinafter — “MIA”) aims to enter a public—private
partnership (“PPP”) agreement for the issuance and distribution of identity documents and operation and
servicing of the ID facilities in the Republic of Armenia (“PPP Project”). With this letter the GoA is announcing
the amendment of the Request for Proposal, which corrects some technical errors and provides clarification on
certain procedural matters.

Amendments to the Request for Proposal

Upon careful evaluation of the feedback provided by the Qualified Applicants since the publication of the RFP,
the Evaluation Commission has approved a limited number of non-material changes (correction of technical
errors and further clarifications to the interpretations of procedural matters) to the Request for Proposal in the
following sections of the RFP document package:

1. Request for Proposal annexes:

e ANNEX 1. Data Sheet
e ANNEX 4. Content of Bid
e ANNEX 5. Evaluation of Bids

Please note that all of the changes detailed below are further clarifications to the RFP, that do not affect the
nature, scope, and requirements of the RFP, hence the adjustments are classified as non-material changes
to the RFP and the Bids Submission Deadline will not be postponed.

The Qualified Applicants shall submit their Bids no later than 18:00 (Yerevan Time) on Wednesday, January
8,2025.

The following table provides a list of amendments to the Request for Proposal document package:

Description of amendments

Annex 4, 1. The clause is hereby amended and shall read as follows:

Content of

Technical _ “Each Qualified Applicant shall provide a Bid Security in the amount of AMD 170,000,000
Proposal, 3) Bid  or the equivalent amount in EUR or USD determined based on the official exchange rate
Security published by the Central Bank of Armenia on the day of publication of this RFP.”

Annex 4, Form C  The clause is hereby amended and shall read as follows:

“b) the Bid Security amount as of the date of issuance of Bid Security, which should be
AMD 170,000,000 or the equivalent amount in EUR or USD determined based on the
official exchange rate published by the Central Bank of Armenia on the day of publication
of this RFP;”

Annex 4, Sample The clause is hereby amended and shall read as follows:

Form of Letter of

Guarantee “In this regard, we, [name of bank], the legal entity established and existing under the
laws of [jurisdiction], having our registered office at [address] [add other registration



Description of amendments

details, if appropriate] (the "Bank") hereby unconditionally and irrevocably undertake to
pay the Ministry of Internal Affairs of the Republic of Armenia (the "Competent
Authority"), on demand, the amount indicated as of the date of issuance of this guarantee
(the "Bid Security"), namely AMD 170,000,000 or the equivalent amount in EUR or USD
determined based on the official exchange rate published by the Central Bank of Armenia
on the day of publication of this RFP, in accordance with the following terms:”

Annex 5, The section is hereby amended, such that criterion:
Technical
Proposal

i 1.2.2 corresponds with R4 and L4
Evaluation table

1.2.3 corresponds with Rs and Ls
1.2.4 corresponds with Rs and Ls
1.2.5 corresponds with R7 and L7
1.2.6 corresponds with Rs and Ls
1.2.7 corresponds with Re and Lo
1.2.8 corresponds with Rio and Lio
1.3.1 corresponds with R11 and L1
1.3.2 corresponds with Ri2 and L2
1.3.3 corresponds with Riz and L1z
1.4.1 corresponds with R14 and L4
1.4.2 corresponds with Ris and Lis
1.4.3 corresponds with Ris and Lis
1.4.4 corresponds with Ri7 and Li17
1.4.5 corresponds with Rig and Lis

Annex 5, The Required Confirmation section for the criterion 1.2.8 in Annex 5: Evaluation of Bids
Technical is hereby amended and shall read as follows:
Proposal

Evaluation table  "Addendum 1 to Technical Proposal Form — see para. 2) of section 1 of Annex 4 (Content
of Bid)."

Annex 1. Data The section is hereby amended and shall read as follows:
Sheet Details of the Session on Opening of Date: 9 January 2025
Outer Packages with Bids and

Contents of Technical Proposals Time and location to be communicated
separately prior to the session’s date

Contact persons for organizing the Selection Procedure:

1. mcs@gov.am
2. passidppp@isaa.am

3. Lina.Petruskeviciute@lt.ey.com (EY Transaction Advisor for this PPP transaction)
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